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NUTS & BOLTS

Challenges for the Future

A Message From Lynn Schluckebier, NFRBMEA President

pring has finally ar-

rived. Winter with
its high fuel bills, high
snowdrifts and low tem-
peratures are only a
memory.

Spring is the time to
look ahead to the coming
year and beyond. An ar-
ticle I read recently by
Jerry Carlson for Pro
Farmer about an Iowa
soybean producers’ tour
of Brazil really made me
take a closer look at agriculture here in the U.S.

Brazilian agriculture today is similar to US agriculture
150 years ago. Well established and growing with the
current technology.

When you think of Brazil, think BIG. The state of Mato
Grasso is about the size of the entire Midwest. They are
clearing raw land and making it productive, then ex-
porting the products out of the developing region just
like our great-grandfathers. Fields of soybeans up to
60,000 acres make up farms that are up to 400,000
acres in size. As the land is cleared, the government is
requiring 20% be set aside in its original condition. In
some arcas of Brazil after the native growth has been
removed, up to 600 pounds of lime and 300 pounds of
phosphate plus micro nutrients have to be added to
change the soil makeup to support soybeans produc-
tion. Can you imagine farming a high organic soil that
is 150 feet deep with an annual rainfall during the
growing scason of 50 to 60 inches?

Today a lot of land is priced at $ 50 per acre in its” un-
cleared state, and there is a lot of it, 200 million acres.
A family bought 200,000 acres of raw land in 1988.
Today that family has 400,000 acres in crop produc-
tion. They have a $5.2 million pickup— a private
plane— to travel to all parts of his operation. The plane
1s necessary to travel the couple of hundred miles to his
barge unloading dock and ship loading dock on the

Amazon River, at Itacoatiara. Another family pur--

chased land 250 miles from the nearest town. Today

there 1s a town within sight of their home. Other fami-
lies have built homes on raw land, developed the land,
expanded and today live in the city on weekends.

A field of soybeans was observed on one farm with a
pod count of 153 per plant. Their soybean genetics are
equal or superior to ours. 65-bushel per acre yields are
expected, with 88-bushel yields in some test plots. 34
large farmers are investing $0.50 per bushel in corn and
soybean research each year. Say an average of 100,000
acres of 60-bushel soybeans equals a nice sum for re-
search each year.

Soybeans are harvested at 20% moisture and dried me-
chanically. There is so much rain that beans can not be
left in the field to dry down. Logs from the newly
cleared land are burned to dry the beans not $1.20 pro-
pane. The beans are then stored in underground storage
facilities up to 25 feet deep. The porous soils keeps the
soybeans dry on the bottom, and a steel roof on top. The
soybeans are cleaned before being loaded out onto
barges and trucks for export. They are very quality con-
scious.

The cost to produce a bushel of soybeans in the Mato
Grosso’s new land:

All production costs before leaving the farm $2.98
Shipping to a port for export $0.48

Total FOB port $4.07
(CHALLENGES, continued on page 6)
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FMS/Harvest

“Complete Computer Solutions™

Perception Financial Management Software

FREE to Schools for Educational Purposes

Perception Features:

¢ Complete financial management software designed specifically

for farms and ranches.

Double entry accounting using a simple input screen.

Create your own accounts and enterprise allocation.

Powerful financial analysis with budgeting capability.

e Preview balance sheets, income statements, enterprise reports,
transaction listings, accounts payable and receivable, and check
register.

To Educators:

¢ Free use of Perception Software for educational purposes.

e Perception Software to load on all lab computers.

e Free training to instructors.

¢ Educational discounts to students enrolled in your program.

Web site: www.fmsharvest.com/

Agricultural Computer Software

Accounting

Crop & Field Management
Cattle Management
Equipment Maintenance

Easy-Farm Accounting Easy-Farm Crop & Field Manager
Tax accounting Check Writing Track all inputs & costs Production & Sales
Enterprise accounting Inventory Ficld Work Scouting
Production & Sales Payroll Custom Work Crop Payments
Depreciation Export to FINPACK Soil Tests Crop/Field Analysis
Crop & Field Management Crop Insurance

Cattle Manager Commercial Cattle Manager Purebred
Birth/Weaning Weights Includes everything in Commercial plus:
Yearling Weights Track EPD’s and accuracy
Inventory Auto builds pedigree
Breeding Records Semen Module
Calving Records ET Module Call for a free evaluation copy!
Progeny Buyers/Sellers List

Vertical Solutions, Inc.
800-396-3279

vertical@minot.com
http://vertical.minot.com

Health/Treatment Mailing List Manager
Auto-calc ratios & adjust weights

* * * New Vergion of Acconnting and Crop £ Fiedd Manager
to e rebeaged in November, 2000/
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(“AGRICULTURE?”, continued from page 1)

business development center folks
at the University of Vicosa. In all
we were amazed at the response
and collaboration we experienced.
The sharcholders were all strong
leaders committed to seeing these
projects come about, were very
committed to the environment, to
watershed protection, and reduction
of the use of chemicals.

You might ask why from all we
hear about Brazil was this neces-
sary? The Brazil I visited is not the
one you read about in the Farm
magazines. This was a very remote
arca of Brazil, electricity came
about two years ago thanks to a ru-
ral development grant, donkey-carts
were the most common mode of
transportation, and telephones were
a rarity. The average farmer in the
arca owned just a few hectares of
land and typically grossed $4,000 a
year. This is a mountainous region
where coffee is the primary crop.
You see some corn, rice, and beans
growing but only for their own con-
sumption. Mechanization is nearly
unheard of and transportation is
costly. The roads were hilly,
muddy, rutted, narrow routes that
you maneuver rather than drive on.
The traditional mode of farming

A re you looking for some feedback
to an idea you have? Do you have
a teaching tool you’d like to share with other instructors,
or are you looking for a tool to help you as an

was to clear the land and keep it
bare. As a result, after a number of
years erosion and depletion of soil
nutrients left the ground useless.
Through education there i1s an in-
crease in understanding of "no-till"
or "minimum till," as well as the in-
tegration of planting leguminous
crops between the coffee rows to
increase nutrients and slow the ero-
sion. The farmers in this area were
very concerned about their water-
shed; and some were using non-
toxic insecticides and organic fertil-
izers.

The Loan Fund we helped create is
targeted at the farmers described
above. It is very difficult for small
farmers to acquire operating loans
especially for alternative crops or
practices. Because of the altitude,
erosion problems, and transportation
costs, coffee is not the most ideal
crop. The Loan Fund is targeted to
assist small farmers with projects
that reduce the environmental im-
pact of traditional means of produc-
tion and processing, encourage co-
operation between farmers, and arc
compatible with the local soil types
and watershed conservation. Those
applying must agree to receive train-
ing that will focus on developing
management and technical skills,
which will improve their likelihood

From the Webmaster’s Keyboard...
Teachers’ Lounge... Visitors Welcome

By Deb Pike

instructor? How is the planting or harvesting going, or

how are the crops doing in other parts of the country?
The answers to your questions or your answer to
someone else’s are only a few clicks away in the

Teachers’ Lounge.

of success. The farmers groups we
met with were much like thosc I sce
at home. They loved thc land,
wanted a chance to make their liv-
ing from the land, and werc com-
mitted to preserving the land. The
area extension agents were also
very dedicated to sccing this hap-
pen, in many ways they reminded
me of FBM instructors who gave
much of their timc and cnecrgy but
were stretched very thin.

The highlight of the trip was the
opportunity to visit three rural cle-
mentary schools. Children arc the
same the world over and they stole
my heart completcly! The schools
were short on supplics and cquip-
ment but what they lacked the
teachers made up for through inge-
nuity. Teachers and students alike
were overjoved by the supplics we
brought them and loved sccing
themselves on both the digital and
video cameras. Their hugs and
smiles were contagious but hum-
bling when 1 thought of all we takc
for granted in the U.S.

[ regretted missing our Fall
NFRBMEA Board mecting, but the
time spent in Brazil forced me out
of my comfort zone, exposed me to
a remote part of thc world, and
made me stretch

The Teachers’ Lounge bulletin board was added to our
website last fall as a venuec for questions, answers,
exchanging ideas, and just gencral discussion. Sort of
like a “virtual conference”.

Unfortunately, there haven't been many visitors to the
Teachers” Lounge. Planting time is here— why not
share what’s happening in your arca with the group? |

(TEACHERS’ LOUNGE continued on page 6)
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Introducing: Ultra Farm for Windows

o Exports to FINPACK.

—The Ultra Farm for Windows Sneak Preview |

Specialized Data Systems, Inc - PO Box 346 - Parsons, KS 67357

o Imports Ultra and Farm Biz DOS data disks.

« Standard chart of accounts can be personalized by farm.

o Pull down combo & list hoxes with many mouse selections.

« Variable input for mouse, keyboard or hoth. Satisfies all preferences.

« Saves & Loads each farms’ data on a floppy disk for backup & restore.

» “Extremely fast & easy for a Windows accounting program” Al Brudelie.

« Keep as many years and farms as you want. Just click on the one you want.

« As you type each letter Ultra looks ahead for a word match. Saves keystrokes!

For details on how to receive your free evaluation program, visit our web site
www.farmbiz.com/nuts-bolts/ or call 1-800-438-7371

(CHALLENGES, continued from page 2)

The sizes of the operations makes hired labor a re-
quirement. One farm had 80 employees. Each received
$200 per month plus housing and three meals a day.
The dining room for the workers was as modern as any
rcstaurant here in the US.

Livestock will be the next expansion area for the Bra-
zilians will expand into. One hog operation has 1,400
sows turning out 23 pigs per sow per year. This opera-
tion has no fans or augers. 30 employees, and a man-
ager who cams $13,000 per year, do all of the work.
Each pen is washed down twice a day keeping the
place clean and odor free. The effluent goes into a la-
goon that is not regulated. Their goal is to export $ 2
billion of mcat ecach year utilizing the abundant feed
available locally.

To me, the above information is sobering and presents
a challenge to farm educators. We are in a world ag
market that docsn’t care about the US standard of liv-
ing. What are we as instructors going to do to help our
cooperators compete? It has taken us 225 years to get
to this point, starting now and at the summer confer-
ence we need to start looking for new ways to help
U.S. Agriculture survive,

(TEACHERS’ LOUNGE ,continued from page 5)

know that Farm & Ranch Business Management
instructors don’t spend much time twiddling their
thumbs, but I encourage you to take the time to give it a
try. Teachers” Lounge has the potential to be a great
tool, but it takes your participation to make it work.

If you have any questions about Teachers’ Lounge—
how to register, post or reply to a message, please send
me an e-mail at dapike@smig.net. I can help you get
started. If you’re new to bulletin boards, don’t be afraid
to give it a try. We’re all learning together!

I look forward to visiting with you in Breckenridge!
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NFRBMEA Board Conference Call “Unofficial Minutes”

At 12:30 P.M. CDT, the Board of
Directors joined in a conference call
to discuss NFRBMEA business. Al
Graner, Lauric Morrts, Maylon
Peters, Larry Oraskovich, Lynn
Schluckebier, Ira Beckman, Deb
Pike and Wayne Pike joined in the
call.

Secretary’s and Treasurer’s
reports (previously sent out by
mail) were approved.

2001 Conference report— 41
members registered already; 52
rooms booked with 113 guests.

First Timers” Scholarships— one
used by Colorado and one used
by Oklahoma; three remain
available for this conference*.
These are funded by National
Crop Insurance.

Exchange of Ideas- two

April 19, 2001

applications have been
accepted; three remain to be
awarded*.

Deb Pike, Webmaster, reported
limited usage of the web’s
bulletin board (Teacher’s
Lounge) either because
members don’t know about it,
or are maybe too busy. She will
continue to promote it in NUTS
& BOLTS and at the conference.
Wayne Pike reported
membership stands at 205, with
189 Regular memberships, 14
Affiliate memberships and two
Honorary.

Larry Oraskovich reported that
the planning for the 2002
Conference near Faribault is
well under way. Dr. Neil Harl

has been booked for one
conference day.

National Crop Insurance has
agreed to fund $5,000 for
speakers for our conference in
Breckenridge. They are putting
together a risk management
compact disc that will be sent to
cveryone on the NFRBMEA
mailing list.

We are looking for more officer
candidates.

We look forward to meeting in
Breckenridge in June.

*applications in this issue of NUTS
& BOLTS and on the web.

Introducing

Ag CHEK" for Windows

Your complete farm accounting solution

o Multilevel management reporting

Business units
Profit centers

Crop & livestock production year reporting (Special Options)

Cash and /or accrual reporting
Accounts receivable, accounts payable, and payroll included

Reports

Trial Balance, Income Statement Balance Sheet, Cash Flow
Financial Analysis, Payroll Summary, Account Transaction
Summary, Customer/Payee Transaction Summary, Amortization
Schedule, Financial Graphs, plus many other production reports.

For more information about a CD evaluation demo, call 800-732-9464.

The CD can be installed on your clients’ computers.
Visit us at www.redwingsoftware.com

| PR © =
RED WING'
R ettt e R —————————
Red Wing Business Systems, Inc.
491 Highway 19, P.O. Box 19
Red Wing, MN 55066

800-732-9464
FAX 651-388-7950
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NFRBMEA EXCHANGE OF IDEAS
NFRBMEA Conference in Breckenridge, Colorado

$100 will be awarded to the first five (5) individuals submitting an outstanding idea for the Exchange of Ideas activity

by May 1, 2001. To qualify, have an idea and complete the form below including a brief description of your idea.
This is not a contest.

Individuals applying for the “Exchange of Ideas” award must agree to the following rules:

1. The first five qualifying entries by NFRBMEA members for the Exchange of Ideas activity will receive a $100
award. The award will be-presented June 13, 2001.

2. Applicants will complete the following registration form (or a copy) and submit it as soon as possible. Recipi-
ents will be notified of award status by May 4, 2001.

3. “Ideas” need not be original, but must have the applicant’s work evident in its adaptation.
professional quality and scope.

the 4™ General Session. This presentation will be from 8:00 to 9:30 A
from conference participants.

5. Award recipients must submit their “Idea” i
to Ira Beckman by May 10, 2001.

6. Send your Exchange of Ideas entry t

Exchange of Ideas Application

Due May 1, 2001 Tues. May 15, 2001
NFRBMEA Applicant (Please Print):
Mailing Address:
City: State or Province: Postal Code:
Phone Number: E-Mail Address:

Brietly describe your “Idea”:

I agree to the Exchange of Ideas rules above. Signed:
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