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NUTS & BOLTS

A Message From Maylon Peters, NFRBMEA President
FARM & RANCH MANAGEMENT EDUCATION- A LOOK AHEAD

I continuc to marvel at the information that is available
to us. Ycars ago when I researched a specific topic of
interest | had to go to the library or to the magazine rack
and spend hours looking for material on that topic. To-
day, if I don’t have the information in one of my 500
plus “Bookmarks/Favorites” section of the Internet, I do
a scarch and soon have more information than I can pos-
sibly cver have time to digest. (By the way, if you want a
copy of my URLs I would be happy to share them.)

Recently, a student asked for information about a certain
root crop that they wanted to use as a feed source for
their 1200 head cow/calf operation. His son had done
some rescarch but had found little about its cultural prac-
ticcs. They already had the seed so there was some ur-
geney on their part to get the planting date, depth etc. 1
did a search and within fifteen minutes, I sent him sev-
cral URLs that would answer most every question they
had.

This morning, I was reading the April 2000 Successful
Farming Magazine and found a URL to assist farmers/
ranchcrs in making business and marketing decisions.
There arc fourteen free Excel spreadsheets available.
Thesc arc univcersity materials so you should not have to
question the validity of the spreadsheets. The address is:
http://web.aces . uiuc.edu/farm.doc/finance/business.html

Where will the Internet take us? Will “Precision Agricul-
turc” continue to grow? How about the Genetically
(Modified) Enhanced Organisms - what will be the end
result? 1 am convinced that one of the biggest problems
in the past ten years ts that our progress in these areas
has bcen so rapid that we will likely have to do some re-
trenching. As painful as that is, it will give us time to
make surc that the Internet is a safe medium of com-
merce. We will determine in that time whether or not
preeision agriculture is more than a fad. We will learn
over time 1f genetically enhanced crops and livestock are
safe for human consumption or not.

Our students look to us as mentors and that is a humbling
thought. They expect us to be aware of what is new and
changing. They don’t expect us to know everything, but
we must have the tools available to assist them in finding
the answers. Let's face it, we are working with producers
that are becoming more sophisticated all the time. It is
that challenge that keeps us on our toes.

There are a couple of concerns that the Board has dealt
with this year. One problem we have is that of finding
qualified Farm and Ranch Management Instructors. With
that in mind, we asked Jim Kelm from Red Wing, Minne-
sota to set up a booth at the December 1999 NAAE
(National Association of Agriculture Educators) meeting in
Orlando. T hope that you will help us brainstorm other ave-
nues of recruiting instructors when we meet in June.

A second effort on the part of the Board has been to iden-
tify national agricultural companies and request that they
consider making an annual contribution to the NFRBMEA.
The ability for conference hosts to bring in nationally re-
spected speakers is often limited by funds available. If we
knew that a given amount of monies would be available
every year it would help us in our long range planning.

One last item, which is probably still a pipe dream, is that
of hiring a part-time executive director for our organiza-
tion. Within each state, we seem to function okay, but if
we want to have national impact, it will require more than
a Board and volunteers.

What lies ahead for us as an organization? I am convinced
that we must never stop dreaming. As we dig in, push like
crazy and move forward (sometimes in pure faith alone)
we will accomplish our goals. Will you help us do that this
year? Let us hear your thoughts, your frustrations and your
dreams. We will do our best to make your job just a httle
bit easier and more exciting.

So, are you ready to be refucled and recharged? Come
spend four days with your colleagues from twenty-four
states and provinces. We have a great summer conference
planned in Enid, Oklahoma. Don Roberts and his crew will
stretch your minds. Read his article in this edition of the
NUTS & BOLTS for details.
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2000 Exchansge of Ideas
ocholarships 7iwarded

Applications for the 2000 Exchange of Ideas are no longer
being accepted, as all five scholarships have been awarded.
We are looking forward to the presentations in Emid.
Congratulations to the participants.
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Fbllowing ar'é the brbposed bylaw chahges to be presented at the annual business meeting during the NFRBMEA Confer-
ence in Enid. Items to be deleted from the by-laws have a hne-drawnthrough-then; additions to the bylaws are in bold
italics. These four pages can be removed from NUTS & BOLTS as a unit for your reference during the business meeting.

BY-LAWS
OF

NATIONAL FARM AND RANCH BUSINESS MANAGEMENT
EDUCATION ASSOCIATION, INC.

ARTICLE L

Name

Section 1. The name of this organization shall be: The National Farm and Ranch Business Management Education Association. Inc..
herein after referred to as NFRBMEA.

ARTICLE IL

Purpose-Obijective

Section 1. This corporation is organized and operated exclusively for charitable, educational and scientific purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code on order to promote farm and ranch business
management education and to engage in scientific, literary and educational purposes. Notwithstanding any other
provision of these articles, the corporation shall not carry on other activities not permitted to be carried on (4) by a
corporation exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the
corresponding provision of any future United States Internal Revenue Law or (B) by a corporation contributions to
which are deductible under Section 170(c)(2) of the Internal Revenue Code of 1954 (or the corresponding provision of
any future United States Internal Revenue Law).

Section 2. No substantial part of the activities of this corporation shall consist of carrying on propaganda, or otherwise
attempting to influence legislation, and the corporation shall not participate or intervene in any political campaign
(including the publishing or distribution of statements on behalf of any candidate for public office).

Section 3. The property of this corporation is irrevocably dedicated to charitable purposes and no part of the net income or assets
of this corporation shall ever inure to the benefit of any private person. Upon the winding up and dissolution of this
corporation, after paying or adequately providing for the debts and obligations of the corporation, the remaining

assets shall be distributed to a nonprofit fund, foundation, or corporation which is organized and operated exclusively
for charitable, educational, religious and/or scientific purposes and which has established its tax exempt status under
Section 501(c)(3) of the Internal Revenue Code.
ARTICLE III.
Officers
Section 1. The officers of this organization shall be President, President Elect, Recording Secretary, and Treasurer.

Section 2. Election of officers

(“BY-LAWS”, continued on page 4)
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A. The offices of President-Elect, Secretary, and Treasurer as needed shall be conducted at the annual business meeting by
secret ballot, unless there is only one candidate for an office whereby a voice vote may elect.

B. Nominations shall be open from the floor.

C. Shall be clected by a majority vote of the active membership registered at the annual national conference.

Section 3. Terms of office

A. Shall be one year, except for the office of Treasurer, which shall be a two-year term.
B. Appointiment (o an officc shall not constitute a term.
C. Office of president shall be limited (o two consccutive terms.

Scction 4. Dutics of officers

A. President:
1. Shall preside at mectings.
2. Shall coordinate the planning for implementation of the annual business meeting,
3. Shall implement dircctives from NFRBMEA.
4. Shall be the official representative of NFRBMEA.

B. President-Elect:
1. Shall assume the dutics of the president in his absence.
2. Shall succced to the office of president in the event that office becomes vacant.
3. Shall assist the president in his administrative duties.

C. Recording Scerctary:
1. Shall record the minutes of meetings.
2. Shall handlc corrcspondence as requested or needed.
3 Shathdisteil ; c X ) borshin-within30-dave

3. Shall make minutes of annual business meeting available to the membership.

D. Trcasurcr;
1. Shall collect and account for all funds.
2. Shall disbursc funds as directed by the Board of Directors or by the NFRBMEA.

3. Shall present an audited financial report at the annual business meeting.
ARTICLE IV.

Board of Directors

Scction 1. Membership

A. Shall consist of the immediatc past president. chairman of the upcoming annual national conference, and NFRBMEA Officers.

B. Ex-officio non-voting mcmbers may be appointed by the President to serve as Directors of this Board of Directors, as needed.

C. There shall be 4 standing ex-officio members. They will be Nuts and Bolts Editor, Webmaster, Historian, and 2 years out con-
Sference chair.

(“BY-LAWS”, continued on page 7)
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Why Some Farmers Succeed Year After Year

From Steve Metzger, Carrington, ND

According to a Kansas State University study, the most consistently successful farm business operators are execu-
tives. They spend more time learning, thinking, analyzing and planning. They are information seekers, always
looking for reliable advice and guidance. Listed below are some of the most important characteristics of farmers in
the “Top 10%;

1. They know their actual costs. They are never satisfied with an assumed average cost of production. They work to
have control and limit costs.

2. They keep accurate business records. They track finances as well as production data so they understand where

they are heading. They budget time for accounting and business management into their farming operation.

They approach their enterprises as profit managers rather than asset accumulators.

They maintain high production volumes.

5. They understand how to utilize economies of scale. They understand concepts of increasing, diminishing and
negative returns as they relate to production costs.

6. They recognize their weaknesses as financial experts and develop reliable sources to provide support in critical

arcas.

They do not tolerate assets that do not produce profits.

They are able to communicate effectively with their lenders.

They control their level of risk, thereby keeping stress to a minimum.

O They plan ahead! They develop realistic short and long range business plans for their operations.
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Introducing

AgCHEK™ for Windows

Your complete farm accounting solution

¢ Multilevel management reporting
Business units
Profit centers
Crop & livestock production year reporting (Special Options)

e Cash and/or accrual reporting

e Accounts receivable, accounts payable, and payroll included

e Reports
Trial Balance, Income Statement Balance Sheet, Cash Flow
Financial Analysis, Payroll Summary, Account Transaction
Summary, Customer/Payee Transaction Summary, Amortization
Schedule, Financial Graphs, plus many other production reports. RED WING®

For more information about a CD evaluation demo, call 800-732-9464 .4 wing Business systems, Inc.

The CD can be installed on your clients’ computers 491 Highway 19, P.O. Box 19
.. . Red Wing, MN 55066
Visit us at www.redwingsoftware.com 800-732-9464

FAX 651-388-7950
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(“BY-LAWS”, continued from page 4)
Section 2. Duties

A. Shall prepare the agenda for the annual business meeting and will mail it to the membership at least 30 days prior to thc annual
national conference.

B. Shall prepare a slate of officers to be placed in nomination at the annual business meeting.

C. Shall coordinate activities of NFRBMEA and annual national conference.

D. Shall appoint members to fill Board of Directors vacancies.

E. Shall appoint special committees as needed.

F. Shall prepare an annual budget to be presented for approval at the annual business meeting,

Section 3. Mectings

A. The Board of Directors may meet cach year immediately after the annual national conference of thc membership at the same
place. No notice of any kind to either old or new members of the Board of Directors shall be nccessary for such annual mccting
or for any regular meeting of the council fixed from time to time by resolution of a majority of the Board of Directors. Other
meetings of the Board of Directors may be held upon three days written notice upon the call of the President or any council
member. Notice may be waived in writing before or after the time of such meeting, and attendance of a member at a mecting
shall constitute a waiver of notice thereof. Neither the business to be transacted at, nor the purpose of, any meeting need be
specified in the notice of such meeting.

B. A quorum shall be a majority of Directors of this Board.

C. Unless otherwise restricted by the Articles of Incorporation or these by-laws, any action required or permitted to be taken at any
meeting of the Board of Directors or any committee thereof may be taken without a meeting, if a written consent thereto is
signed by all members of the Board of Directors or of such committee as the case may be. and such written consent is filed with
the minutes of proceedings of the Board of Directors. Such action shall be. effective on the date on which the last signature is
placed on such writing or writings, or earlier or later, effective date, as is set forth therein.

D. Directors of the Members of Corporation may be participate in a meeting of the Board of Directors or any committee thercof by
means telephone conference, or similar communications equipment, by means of which all persons participating in the mecting
can hear each other, and participation in such a manner shall constitute presence in person at such meeting.

ARTICLE V.
Membership

Section 1. Active Membership

A. Shall be limited to Farm and Ranch Business Management Education: Instructors, Teacher-Coordinators, Program-Supervisors.
and Teacher-Educators.

Section 2. Affiliate Membership
A. Shall include individuals or organizations supporting the objective and purpose of the NFRBMEA.
ARTICLE VL
Dues
Section 1. Active Membership

A. Shall be $20 per year.

Section 2. Affiliate Membership

A. Shall be $10 per year.

(“BY-LAWS”, continued on page 8)
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(“BY-LAWS”, continued from page 7)
Section 3. Fiscal Ycar

A. Shall be from April 1 through March 31.
Section 4. Mcmbership Year

A. Shall be from Junc 1 through May 31.
Scction 5. Corporatc scal

A. This Corporation shall have no corporate seal.

ARTICLE VIIL

Meetings

Section 1. Shall hold annual corporate mectings during the annual national conference.

ARTICLE VIIL

Parliamentary A

Section 1. Shall be "Robert’s Rules of Order, Newly Revised," 1981.

ARTICLE IX.

Amendments

Scction 1. These bylaws may be amended at annual business meetings by a two-thirds (2/3) vote of the active membership registered
at the annual national conference, provided that proposed changes are included in the agenda mailing for the annual

business mecting.

Scction 2. Proposed bylaw changes must be presented to the Board of Directors 90 days prior to the annual business meeting.

ATTEST:

President

Recording Secretary
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ADDRESS CORRECTION REQUESTED

"NUTS & BOLTS

Maylon Peters, President

Mesa State College

Box 2647

Grand Junction, CO 81502
970/248-1109
peters@wpogate.Mesa.colorado.edu

John Caster. Past President
2450 NW Anthony Ct
McMinnville, OR 97128-5449
503/472-6695

johncast@gte.net

Lynn Schluckebier. President-Elect
215 E. Jackson

Scward. NE 68434

402/643-4340

Is34405@navix.net

Ron Dvergsten, Secretary
1800 5th Av NE

Apt. E-12

East Grand Forks, MN 56721
218/773-0127

dvergste@rrv.net

Ira Beckman, Treasurer
1720 West 195% Street
Jordan, MN 55352
(612)492-2141
fomira@aol.com

Conference Chair:
Don Roberts

1201 W. Willow

Enid, OK 73703-2506
580/242-2750
drober@autrytech.com

Membership Secretary:

Wayne C. Pike

14274 780" AV

LeRoy, MN 55951-6661

507/324-5263

wepike@smig.net OR landmark@smig.net

Historian:

Laurie Morris

14001 Winview Mile Road
Deer Trail, CO 80105
970/386-2352

morfarm@ria.net

Co-Editor & Webmaster:
Debra A. Pike

14274 780" AV

LeRoy, MN 55951-6661
dapike@smig.net
507/324-5588
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