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hat a day! It starts well before dawn and won’t end

until well after dark. Balance sheets, cash flow
projections, marketing plans, farm business analyses, and
dozens of other topics jam the days from the end of har-
vest to the start of planting. Does this sound familiar?
Maybe some of the rest of this will, too.

Maybe vou leave your office in the moring, heading out
to a farm or ranch, before the folks who work in the office
next door come to work. You come back to the office
long after they have gone home for the day. When you
finally meet, they ask why you haven’t been working
lately.

You don’t necessarily want to work in your office. It
could be dangerous. Your piles of paper are a certified
OSHA threat and could use the services of a professional
alpine avalanche-busting team. Boxes overflowing with
ag magazines accumulate day by day, saved to be read “in
the spring when things slow down”. Some of those maga-
zines are three years old, but cleaning the office is very
low priority compared to the drama of ecvery day life.

As you drive to your next on-farm instruction, vour mind
is on what you will be up against. Such concentration can
lead to a speeding ticket. It has also happened at least
once that you were concentrating so hard on what you
were going to do when you got there that you drive eight
miles past your destination. You turned around feeling
foolish and wondering if you are getting old or are simply
losing your mind.

It is the people that keep vou going. Although it seems
that they do their best to drive you up the wall, they are
probably doing their best to cooperate. They may have
been through your end-of-the-year procedures a dozen
times, but always meet your questioning look with, “Was
I supposed to fill that out before you got here? 1 thought
vou always did that.”

Big dogs scare you, but the little ones bite you. Cattle sce
you coming and fling mud from their hoofs on you. Little
kids fill your boots with sawdust or Legos, happv to sce
you come and happier to see you go.

You hear grateful comments about life from folks who
can barely afford the tuition it takes to have vou help
them. You listen to the complaints of folks who don’t
have much time to talk because they have to pack for
their cruise.

There 1s a lot more to a typical day for a farm and ranch
management instructor. Most of us wouldnt trade a day
of it for any other line of work.

Rick Morgan hams it up for the camera, while Greg Tullis tries to
ignore him, These two from Moorhead, MN, were aboard our din-
ner cruise on the St. Croix River during the conference last June.
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A Message From Maylon Peters, NFRBMEA President:

THE NEXT DECADE - ARE WE PREPARED?

he 20th century is history. It was an exciting, but

turbulent, time for American farmers. Millions left
the farm for the cities because of tremendous gains in ag-
ricultural productivity. These gains were the result of
farmers adopting new technology which included the use
of diesel power, commercial fertilizers, hybrid seed, ef-
fective pesticides, improved livestock breeds, precision
farming (GIS), genctically enhanced organisms (GEQO)
and computers.

The question we have to ask is what changes will agri-
culture see in the new millennium? Kansas State Univer-
sity economist, Barry Flinchbaugh, predicts that agricul-
ture will see changes in the next generation that are as
radical as the ones that occurred in the entire 20th cen-
tury. Here are some forecasts for the next decade:

1. Economic concentration will be the nation's number
one political 1ssue. Examples of “Industrial Agriculture™
are the assembly line “mega-farms™ and large confine-
ment operations. A personal example is in order here.
In last week’s local newspaper it showed a picture of a
350-cow dairv that was sold to a mega-dairy (4,000
cows) in the Denver, Colorado metro area.

2. Farmers entering into contracts for a wide variety of
specialty crops and farm products will become more
popular. They are drawn by premiums offered for pro-
ducing specialty products. They are assured markets and
higher income. Consumers want consistent quality and
demand products that have specific traits and tastes.

3. Direct marketing will increase.

4. Producers will continue to find ways to “add value”
to the raw products thev produce.

5. Producers will nurture relationships with repeat
buyers. Here in Western Colorado many of the cow/calf
producers, who raise above average quality feeders, send
their animals to the same fecdlot or the same order buyer
buvs them vear after year. Producers receive a premium
price. It 1s a win-win situaiion for both parties.

6. Joint ventures will become more commonplace.
Whether it is in the purchasing of inputs, sharing of
equipment or marketing jointly, they will have a com-
petitive advantage.

7. Organic production will increase. Genetically en-
hanced products will continue to be questioned by some as
being healthy.

8. Community supported agriculture. (CSA) programs
will flourish in urban areas.

9. Vertical integration will continue as it has for the past
several decades.

The way giant companies behave will also be critical to
what happens in the next decade. “Economic models tell us
that when competition decreases, prices increase.” This
statement 1s not always true. An example is the two major
chicken kings, Tyson and Perdue. No one is upset because
consumers are getting good deals on poultry. Continued
mergers may have a big impact, only time will tell.

Flinchbaugh predicts agriculture will lose much of the im-
age that has made it unique. Farming as a way of life will
no longer satisfy the next generation of farmers. They also
want income. In the future, farm operators will finally be
recognized as true business professionals.In what way will
we, as Instructors in Farm and Ranch Business Manage-
ment, assist our producers to deal with the changes that
might occur? Do vou have a plan? Have you thought it
through? Let’s do our homework so that we can intelli-
gently and objectively assist our students when the ques-
tions come up. [ must admit I am humbled by the trust that
many of my students have in me.

Here is wishing you all a great New Year, decade, millen-
nium...

Maylon D. Peters
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E-mail Connections

]01111 Hobert, farm business man-
agement Instructor for Riverland
Community College in Kecnyon,
Minncsota, has made e-mail a pri-
mary mcans of kceping i touch.
Every wecek, like clockwork, John
c-mails farm management hints,
tips, storics, jokes, articlcs and com-
mentary to over seventv-five folks
on his mailing list.

Unlike a Web site that you hope
vour mtended audience will access,
John’s c-mail message comes in and
must be dealt with, one way or an-
other. The cost of this e-mail cover-
age 1s the same to one consumer or
a thousand, so John communicates
with his students, colleagues, lend-
crs, friends, and even the college
president and vice-president. This 1s
a classy looking item, too. It has
colorful print. attractive back-
grounds, active Web links, and
more,

You might get John to send you an
clectron or two vour way if you ask
him. Contact him by e-mail
(naturally) at jhobert@rconnect.
com.

Oklahoma 2000

lanning 1s well under way for

our annual conference in Enid,
Oklahoma next June. You should
havc received at least one mailing
by now. If vou have not gotten any-
thing in the mail about the confer-
cnce, vou should check with Don
Roberts at (his e-mail address) or
watch our NFRBMEA website for
more information.

Print Works, Too

[ ven though e-mail and the Web
A are growing in influence, many
people still like a hardcopy to put in
their files for future reference. The
old standby newsletter is casier than
cver to produce with the desktop
technology that exists.

A few standout publications have
crossed the desk recently that are
worthy of mention. One is called
Outlooks and Visions and is pub-
lished by Staples (Minnesota) Farm
Business Management Education.
Tom Schulz is the editor with Bob
Anderson and Bill Ladwig contrib-
uting.

They publish a monthly newsletter
that tclls students and others about
what is going on with their program
for the month. They also make it a
point to list the print and videotape
assets that their department has to
lend to students. Their December
newsletter listed no less than one-
hundred twenty educational re-
sources on topics ranging from blue-
berry production to agricultural eth-
ics. The material doesn’t do any
good if the students don’t know it is
there.

South Central Technical College in-
structors Paul Gorman, Jim Marzolf,
Brian Pfarr, Robin Schwieger, and
their secretary, Darlene Jones, have
recently started publishing Ag-
Knowledge. AzKnowledge 1s an at-
tractive and information-filled

newsletter that is sure to get the at-
tention of students and industry con-
tacts alike. It has lots of white space,
interesting print styles, and interest-
ing writing.

Their last newsletter had an cight
question multiple-choice test on
FSA grain loan terminology and use.
The instructors recommended that
their students take the test and, if the
student felt that their own knowl-
edge was a bit weak, call and make
an appointment to get updated on
FSA facts. You might get a copy by
contacting Darlenej@sctc.mnscu.
edu.

Ron D. Eberhard, NFRBMEA memni-
ber from Grove City, Ohio, conducts
things a bit differently. Ron is a pri-
vate consultant who works with
farmers on estate planning and
more. Business and Estate Planning
Services Unlimited, Ron’s business,
publishes a two-color, twelve-page
newsletter full of informational and
motivational articles.

Dream Weaving reads like a letter
from a friend or relative with good
solid information in between. Right
up front, Ron is selling his services
and his newsletter, but if you are
looking for a good example of an
attention-getting publication, it is
worth a look. Ron can be contacted
at ronbepsu{@sprynet.com.

A special thanks to everyone who contributed
to this issue or submitted articles, We are
always looking for more. Please keep them
coming in, especially those states outside
Minnesota, We want to hear from you, too.

— WP/DP
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Highlights of 1999 NFRBMEA Fall Board Meeting

Enid, Oklahoma, November 10-12, 1999

Attending:
Lynn Schluckebier, John Caster, lra

Beckman, Laurie Morris, Maylon
Pcters, Debra Pike, Wavne Pike,
Ron Dvergsten, Don Roberts,
Everett Wollenberg,.

NUTS & BOLTS:
e  Membership stands at 209 after
Ohio sent in 20 memberships.

o The editors were directed to
print 500 more promotional bro-
chures. Advertising rates were set at
$200 for half-page ads in three con-
secutive NUTS & BOLTS with web-
site links, or single issue half-page
ads at $75 with no web link.

e Co-cditor compensation was set
at $750 per issue, up from $666 per
1ssue.

e The Board directed Webmaster
Deb to check into a chat room for
the NFRBMEA website.

Conference Planning:

e Don Roberts reported on the
2000 conference planning progress
and funding.

e Exchange of Ideas will be lim-
ited to 5 recipients receiving $200
cach.

¢ The Board approved three indi-

viduals to receive the Distinguished
Service Award.

Jim Kelm's attendance at the
NAAE convention in Orlando on
December 10 and 11, 1999 was dis-
cussed. The purpose of his atten-
dance 1s to increase awareness of
NFRBMEA and to recruit new
members and farm management in-
structors.

NAAE has mnvited NFRBMEA to
submit articles to the News and
Views newsletter.

By-laws changes:

President Maylon Peters provided
board members with a copy of
NFRBMEA By-laws as of 2/20/96.
The board recommended the fol-
lowing article changes to the
NFRBMEA by-laws:

1) Article III, Section 2, line A to
read as follows: the offices of
President-Elect, Secretary, and
Treasurer as needed shall be
conducted at the annual busi-
ness meeting by secret ballot,
unless there is only one candi-
date for an office whereby a
voice vote may elect.

2) Article III, Section 3, line A to
read as follows: Shall be one
year, except of the office of
Treasurer, which shall be a two-

Did You Know?

(From Techniques magazine, January 2000.
Source: CEO Forum on Education and Technology, 1999.)

During the last year, the number
of computers in American

schools has increased 13%, totaling
6 million.

Almost 80% of schools have Inter-
net connections. Yet, only 20% of

teachers report feeling very well
prepared to integrate education tech-
nology into classroom instruction.

Only 25 states require computer
education for initial teacher licen-
sure. Where do you fit in?

year term.
3) Article III, Section 4, sub-
heading C, line 3: Shall make

minutes of annual business
meeting available to the mem-
bership.

4) Article III, Section 4, sub-

heading D, line 3: Shall be de-
leted from the by-laws.

5) Article IV, Section 1, line C
this will be new to the by-laws:
There shall be 4 standing ex-
officio members. They will be
Nuts & Bolts Editor, Website
Master, Historian, and 2 years
out conference chair.

6) Article VI, Section I, lincs B
and C: Shall be deleted from
the by-laws.

Each officer prepared a brief job
description and a detailed list of
specific duties.

President Maylon Peters led a dis-
cussion of wvisioning for
NFRBMEA. A major issue for
many states i1s finding qualified re-

placement instructors.

(For a complete copy of the minutes,
contact Ron Dvergsten or see our
website.)

Oops! My mistake.

Somehow I (Wayne) managed
to slip up and publish the
wrong name as winner of the an-
nual storytelling contest held last
summer in Red Wing. Randy De-
Boer from Nebraska was the prize-
winner. Congratulations to Randy
for the champion story and my
apologies for the mix-up.
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FARM RANCH MANAGEMENT FACULTY

Wanted: Team player to bring unique talents to Ag Business Management team at Morgan Community College. Po-
sition includes working with students in production agriculture and agricultural businesses. Successful applicants will
be at ease in classroom instruction and on-site private instruction. Background in agriculture and small business man-
agement instruction a definite plus. Involves day, evening travel, some overnight travel, and some evening instruc-
tion.

Required qualifications are Bachelors Degree in Agriculture/Business; Proficient in Word, Excel, Windows, and other
computer data base software; Two years teaching experience; Have or be able to obtain a Colorado vocational educa-
tion credential; and Current valid State of Colorado Driver License.

Preferred qualifications are Master's Degree in Agriculture/Business; Curriculum/program development experience;
Teaching experience in post-secondary education sectors, and solid background in accounting and accounting soft-
ware.

MCC is a comprehensive, two year college focused on student learning and service to our communities. It serves a
11,500 sq. mile rural (65,000 population) arca of eastern Colorado. Submit letter of intent responding to position de-
scription and required qualifications, resume, vocational credentials, unofficial transcripts, and names of 3 job-related
references to: Human Resources

Morgan Community College

17800 Road 20, Ft. Morgan, CO 80701.

Review of applications begins 04/30/00 and continues until filled. Incomplete applications may not be considered.

MCC is an AA/EOE/TITLE IN/SECTION 504 Employer.

Agricultural Computer Software

Accounting

Crop & Field Management
Cattle Management
Equipment Maintenance

Easy-Farm Accounting Easy-Farm Crop & Field Manager
Tax accounting Check Writing Track all inputs & costs Production & Sales
Enterprise accounting Inventory Field Work Scouting
Production & Sales Payroll Custom Work Crop Payments
Depreciation Export to FINPACK Soil Tests Crop/Field Analysis
Crop & Field Management Crop Insurance

Cattle Manager Commercial Carttle Manager Purebred
Birth/Weaning Weights Includes everything in Commercial plus:
Yearling Weights Track EPD’s and accuracy
Inventory Auto builds pedigree
Breeding Records Semen Module
Calving Records ETModule Call for a free evaluation copy!
Progeny Buyers/Sellers List . .
Health/Treatment Mailing List Manager Vertical Solutions, Inc.
Auto-calc ratios & adjust weights 800-396-3279

vertical@minot.com
http://vertical.minot.com
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NAAE Partnership Expo Follow-up

I represented the NFRBMEA at the
NAAE Partnership Expo in Orlando
on December 10 & 11, 1999. Over
all, the results of the time spent are
mixed. I sent a memo to the Board
prior to their fall meeting outlining
five outcomes I felt might come
from this effort. Let me review the
outcomes and what actually hap-
pened.

I. Increase awareness of
NFRBMEA in the Ag Ed Com-
munity. | visited with many teach-
ers, state supervisors, and teacher
educators. Sometimes [ was
“preaching to the choir” but most of
the time I was visiting with teachers
who had never heard of NFRBMEA
before. Part of the door prize draw-
ing involved people getting their
card punched by each exhibitor.
This allowed the opportunity to
visit with people and hand them a
copy of the Nuts & Bolts. Even if
they didn’t stop they saw the sign.

‘I spent a fair amount of time visit-
ing with Mike Cox, NAAE Presi-
dent, and Jay Jackman, NAAE Ex-
ecutive Dircctor about
NFRBMEA’s role in FBM inser-
vice and promotion. If we had not
been there those conversations
would not have occurred.

2. Recruit new members. I only
brought back one new application.
From that standpoint I was a failure.
I did make contact with some peo-
ple who will send names to Wayne
for the mailing list.

Dr. Glenn Casey gave me the name
of the lead Agri-business/
management instructor in Califor-
ma. Glen said there are 15 of these
instructors.

An Adult Instructor from Georgia

By Jim Kelm

(I didn’t get his name, not good on
my part) was going to send a copy
of their roster to Wayne. This group
has 38 instructors. I knew they werc
there, but their job isn’t just man-
agement education.

Marion Fletcher, the State Supervi-
sor 1n Arkansas said he would mail
the names of their Young Farmer
Instructors. If we don’t hear from
these people in 30 days I will do
more follow up.

I also talked to several people who
were Interested in attending the con-
ference. The N&B provides them
the dates and names they need for
more Information. Again we will
have to wait and see what happens.

3. Interest High School & Post
High teachers in teaching FBM.
Let’s face it, everyone is short of
teachers. I asked several vounger
teachers if they would consider
teaching FBM and if not, why not.
I think the general consensus is that
since the Agri-Science classes are
what fill up in schools, most of the
teacher training emphasis has been
placed in that area. New teachers
seem to lack the background for
FBM education. That is not truc
with everyone, but certainly the ma-
jority. Some are simply afraid to
teach FBM.

I did find several teachers who
asked me how to start an FBM Pro-
gram. I think we should consider
proposing a workshop for next
year’'s NAAE meeting that would
address starting a program. [ am
planning to put an instructor from
Iowa in touch with Tom Anderson
from Minnesota. Tom did a good
job of working with adults while hc
taught a full HS Program. We need
to pick Tom’s brain about how he

did 1t and havc him share his insight
with others.

4. Interest teacher educators in
including Adult Education in
their pre-service and in-service
curricula. This would bc a tough
sell. Something did occur to mec
thinking about way back when Dr.
Ed was the main motivator and dis-
tributor of pre-servicc FBM educa-
tion both in Minnesota and other
statcs. Wc¢ need to have someonc
pick up that responsibility. Dr. Dick
Joerger at the University of Minne-
sota is very intercsted in this cffort
and is doing some of that work.
Hopefully he will be able to bring
some of his effort to other states in
addition to Minnesota. We need to
support Dr. Joerger and his efforts.
Again, the conference could bec a
vehicle for new teacher education.

5. Encourage use of the Confer-
ence as an in-service tool. Most of
my conversations with teachers and
supervisors focused on the in-
service provided by the conference.

Recommendations:

1. Work with NAAE to establish a
workshop at the 2000 NAAE mcct-
ing on “How to establish a ncw
FBM program in your school”.

2. Investigate thc Council’s
tcacher recruitment cfforts.

3. Follow up on additions to
mailing lists.

I thank the Board for the opportu-
nity to participate in the Expo. I ar-
rived in Orlando at 10 p.m. on
Thursday and left at 9:30 a.m. on
Sunday. Over all, I think thc time
and dollars were wecll spent. The
results may take some time to see.
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FMS/Harvest

“Complete Computer Solutions”

FREE to Schools for Educational Purposes

Perception features:

o Complete financial management software designed specifically
for farms and ranches.

Double entry accounting using a simple input screen.

Create your own accounts and enterprise allocation.

Powerful financial analysis with budgeting capability.

Preview balance sheets, income statements, enterprise reports, transaction listings,
accounts payable and reccivable, and check register.
e Allows you to format your own reports.

To Educators:

Free use of Perception Software for educational purposes.
Perception Software to load on all lab computers.

Free training to instructors.

Educational discounts to students enrolled in your program.

Introducing

AgCHEK™ for Windows

Your complete farm accounting solution

e Multilevel management reporting
Business units
Profit centers
Crop & livestock production year reporting (Special Options)
e Cash and/or accrual reporting
e Accounts reveicable, accounts payable, and payroll included
¢ Reports
Trial Balance, Income Statement Balance Sheet, Cash Flow
Financial Analysis, Payroll Summary, Account Transaction
Summary, Customer/Payee Transaction Summary, Amortization p—
Schedule, Financial Graphs, plus many other production reports. RED WING*

e i o

For more information about a CD evaluation demo, call 800-732-9464 .4 wing Business systems, Inc.

The CD can be installed on your clients’ computers 491 Highway 19, P.O. Box 19
Visi d . f Red Wing, MN 55066
1sit us at www.redwingsoftware.com 800-732-9464

FAX 651-388-7950
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NFRBMEA EXCHANGE OF IDEAS
NFRBMEA Conference - Enid, Oklahoma

$200 will be awarded to the first five (5) individuals submitting an outstanding idea for the Exchange of
Ideas activity by May 1, 2000. To qualify, have an idea, make application, and complete the form below
including a brief description of your idea. This is not a contest.

Individuals applying for the “Ideas” award must agree to the following “Exchange of Ideas” rules:

1. The first five qualifying entries by NFRBMEA members for the Exchange of Ideas activity will receive
a $200 award. The award will be presented June 12, 2000.

2. Applicants will complete the following registration form (or a copy) and submit it as soon as possible.
Recipients will be notified of award status by May 5,.2000. _

3. “Ideas” need not be original, but must have the applicant’s work evident in its adaptation. “Ideas must
be of professional quality and scope.

4. Applicants will make a three-minute overview presentation on their “Idea” on Monday ¢vening, June
12, 2000 at the conference in Enid, Oklahoma. This presentation will be from 7:00 to 8:30 PM at a site
to be determined by conference planners. Be prepared to answer questions from conference participants.

5. Be able to submit YOUR “Idea” to conference planners by May 15, 2000, to be included on the Confer-
ence Proceedings CD. Alternately, applicants may, at their own expense, bring fifty 3%-inch diskettes
containing their “Idea” for disbursement to conference participants..

6. 1999 Exchange of Ideas award recipients are not eligible for the 2000 NFRBMEA Conference Ex-
change of Ideas activity.

7. Send your Exchange of Ideas entry to:

Lynn Schluckebier, 215 E. Jackson Ave., Seward, NE 68434-2233
Telephone: 402/643-4340 Fax: 402/643-3111 E-mail: 1s34405@alltel.net

Please complete this form and forward by May 1, 2000

NFRBMEA Applicant (Please Print):

Mailing Address:

City: State/Province: Postal Code:

Briefly describe your “ldea:

I agree to the Exchange of ldeas rules discussed above:

signature
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Maylon Peters, President

Mesa State College

Box 2647

Grand Junction, CO 81502
970/248-1109

peters@wpogate. Mesa.colorado.edu

John Caster, Past President
2450 NW Anthony Ct
McMinnville, OR 97128-5449
503/472-6695
johncast@gte.net

Lynn Schluckebier, President-Elect
215 E. Jackson

Seward. NE 68434

402/643-4340

Is34405@navix.net

Ron Dvergsten, Secretary
1800 5th Av NE

Apt. E-12

East Grand Forks, MN 36721
218/773-0127

dvergste@rrv.net

Ira Beckinan, Treasurer
1720 West 195" Sireet
Jordan, MN 55352
(612)492-2141
fomira@aol.com

Conference Chair:
Don Roberts

1201 W. Willow
Enid, OK 73703-2506
580/242-2750
drober@autrytech.com

Membership Secretary:

Wayne C. Pike

14274 780" AV

LeRoy, MN 55951-6661

507/324-5263

wcpike@smig.net OR landmark@smig.net

Historian:

Laurie Morris

14001 Winview Mile Road
Deer Trail, CO 80105
970/386-2352

morfarm@ria.net

Co-Editor & Webmaster:
Debra A. Pike

14274 780" AV

LeRoy, MN 55951-6661
dapike@smig.net
507/324-5588

Printed by: Evans Printing & Publishing, LeRoy, MN




