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NUTS & BOLTS

A Message From Maylon Peters, NFRBMEA President

Greetings

‘ N 7 ¢ had another great conference in Red Wing.

Thanks to Jim Kelm and his colleagues for help-
ing us see how technology will affect us in the next dec-
ade. Just yesterday, I retired a 286 computer to a “junk
pile.” The pile (a pickup load) I added it to is worth $15
at the junk yard. (They melt them down and get gold
from the motherboards.) The new cost was probably in
excess of $30,000. How old was it— nine years? Obso-
lescence is great if you need the tax write-off!

One thing for certain, the next generation of producers
will switch to information and technology in order to be
competitive. The scary part of the situation is that if we
do not lead them they know where they can get the infor-
mation and training and they’ll do just that. Will we as
Farm Management instructors be on the cufting edge
with them? Will we lead them?

I would challenge all of you this year to think beyond
what is comfortable for you. It is so easy to get in a rut,
because it’s safe and it doesn’t require extra energy. We
need all of you to contribute to the NFRBMEA. One way
is to share an idea in the NUTS & BOLTS. If you have
done something that is unique, let us know. A second
way you can contribute is in our “Exchange of Idecas”
session at the summer conference. For those of you who
arc unaware of what this is, we gave $100 stipends to the
first ten instructors who signed up. Each gave a five-
minute presentation and then were available later to dis-
cuss their idea on an individual basis. Start thinking even
now of what you might be interested in presenting next
year in Enid, Oklahoma. By the way, thanks to all who
participated and made the session successful. Remember,
the person who invented the wheel does not have a copy-
right on it, thank goodness. Therefore, let's continue to
help each other out whenever possible.

I think of the late forties and early fifties when my dad
and uncle first started to pick corn with an old Woods
comnpicker and the times we cut silage together with six
of our neighbors. What a grand time we had as we
moved from place to place. Why is it that producers have
become so independent and think they have to own their
own equipment? Instructors of Farm Management need
to set the example of how working together gives
strength and provides economic benefits. Every day the
news tells us of another company that was bought out by

a competitor or conglomerate. Will our producers fall vic-
tim to the same fate? In a future newsletter I will explore
this last question with you in more detail.

Let me introduce you to our 1999-2000 officer team:

John Caster Past President
Lynn Schluckebier President Elect

Ron Dvergsten Secretary

Ira Beckman Treasurer

Laurie Morris Historian

Wayne Pike Membership Secretary
NUTS & BOLTS Co-editor

Deb Pike Webmaster

NUTS & BOLTS Co-editor

In closing, thank you to fellow officers Larry Klingbeil,
John Caster, John Sponaugle, Ira Beckman, Laurie Morris,
Wayne Pike and Deb Pike for the great leadership they
provided last year. Mark your calendar for next year's sum-
mer conference in Enid, Oklahoma, June 11-15, 2000.
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North Dakota
Update

By Steve Metzger

he situation in this area is mixed

and for a good number of pro-
ducers is not favorable. Many pro-
ducers arc struggling to finish har-
vesting of small grain, while almost
daily showers continue to keep their
spirits as low as the grain markets.
The yields and quality have taken
some big hits as we see barley and
wheat sprouting in the swath and
some even on the stand. I sense that
this fall will begin a round of "shake
outs". Our analysis data tells us that
about 20-30% of the arca farmers are
really struggling with cash flow prob-
lems. The future for many of these
may not include production agricul-
ture. One thing that I have noticed in
this area is that those that are still
making something of a decent profit
are also beginning to talk about get-
ting out of agriculture! They seem
less and less likely to want to risk the
rewards and retained earnings of their
farming careers.

I guess that is about all that is new
right here, except the cattle producers
arc again beginning to smile as the
price of calves moves into the mid-
cighties and beyond. One bright spot
in this damp farm economy is the
price of feed for livestock. I am cur-
rently working on a set of budgets
and prices that I share with the
NDSU Research and Extension peo-
ple in this area that we use to put on
seven area workshops in seven coun-
ties. I believe that this type of sharing
effort holds much promise for the fu-
ture of farm business management
education. Well, back to the grind as
the mail and the phone calls begin to
pile up. I hope to get back on the road
and attend the National Conferences
in the future. I have always found
them educational and relaxing.

(“WRAP”, continued from page 1}
“BTM” is a system of implementa-
tion of standardized management
processes that has been used very
effectively on some dairies.

Ten colleagues shared their best
ideas with us on Monday evening in
an Exchange of Ideas event. They
each gave a five-minute presenta-
tion and then discussed their ideas
with us informally. This Exchange
of Ideas format was new for
NFRBMEA. Each contributing in-
structor received one hundred dol-
lars for their efforts to prepare and
share.

On Tuesday, we met in concurrent
sessions. We attended sessions on
GPS and Field Mapping, by Doug
O’Neal, AgChem, Incorporated,
Jackson, Minnesota; Return on Eg-
uity Model and Risk Management,
by Will Marsh, FarmWise, Incorpo-
rated; Introduction to Windows Fin-
pack, by Dale Nordquist, Center for
Farm Financial Management; 7he
Human Side of Technology, by Ted
Matthews, Ridgewater Community
College, Willmar, Minnesota; Per-
formance Issues in the Pork Indus-
try, by Lee Fuchs, AgriBank, St.
Paul, Minnesota, Farm Financial
Standards Council, by Kevin Moss,
AgriBank; and Performance Issues
in the Dairy Industry, by Tim
McNamara, AgriBank. It was a very
rigorous schedule, so we took the
evening off to relax around Red
Wing.

On Wednesday, some of us toured
NSP’s Prairie Island Nuclear Power
Plant. We also had a choice of tour-
ing the livestock farms of the Sjo-
quist Brothers and the Mahoney
Brothers or taking in the crop tech-
nology at the Joe Meyer farm. We
all had lunch at Bauer’s Antique
Village where we were impressed
with the old farm machinery and the

industry of the individual who was
putting so much effort into rebuilding
a piece of agriculture’s past. Mycogen
Seeds allowed us a walk through their
seed processing plant and then it was
off on the final leg of our joummey for
the day, a boat ride and meal aboard a
cruise ship on the St.Croix River.

We ended our conference with the
traditional Storytelling Breakfast. The
“Big Prize” was taken home by Mike
Grider from Oklahoma. Don Larson
from Larson Systems gave us a wrap-
up presentation, “Tying Management
and Technology Together”. He em-
phasized the practical application of
the technology we had been discuss-
ing during our week together.

We cannot forget that the spouses and
children had some activities of their
own. Spouse program planner, Lynn
VanNurden, had them shopping Red
Wing, traveling to the Mall of Amer-
ica and the Minnesota Zoo, touring
Red Wing Stoneware, the Goodhue
County Historical Museum, and the
nearby Lock and Dam. We were
happy to have everyone share in the
farm tours, meals, and boat trip.

When we write this all out, it sounds
like a busy four days. But, it was even
busier than that as we also conducted
NFRBMEA business meetings, con-
sulted with vendors at their booths,
and participated in our own informal
meetings over coffee or other bever-
ages. In retrospect, it is hard to see
how we fit it all in.

Congratulations to Jim Kelm, chief
conference planner, and his southeast-
ern Minnesota minions for putting on
a great conference.
(2222 ZZ 2 X Z A Z XXX R EZZZE X X X 4
1999 Conference CDs are available
for $50 each. To order yours, or for
more information, contact Jim Kelm at
491 Hwy. 19 e Red Wing, MN 55066
(651)388-9676
riverind@pressenter.com
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Introducing

AgCHEK"" for Windows

Your complete farm accounting selution

=  BMuliilkvel managemeni reporiing
Business uniis
Profit centers
Crop & Mvestock production year reporting (Special Uplions)
Cashand/oraccrual reporting
Accounts receirable,accounis payable,and payroll included
Reports
Trinl Balonce, Income Statoment Balance Sheet, Cash Flow
Finandal Analysis, Payroll Summary, Accouni Transacton
Sunanary, Customer/Payee Transaction Summary, Amortization
Schedule, Finouncial Graphs, plus many otiter produciion reporis.

Formore mformation about a CD evaluation demo, call 800-732-9464

RED WING’

The CD canbe installed on you clients’ computers Red Wing Business Systms, [ne.
. . 491 Highway 19, P.0. Bax 19
Visit up at www Iedwingsoefiware.com Rod Wing, MN 5506k
NETIZ M
FAX £ 123887950
FMS/Harvest
(W(tw‘lﬂsdﬂh“

Perception Financial Management Software

FREE to Schools for Educational Purposes

Perception features:

¢ Complete financial management software designed specifically
for farms and ranches.

Double entry accounting using a simple input screen.

Create your own accounts and enterprise allocation.

Powerful financial analysis with budgeting capability.

Preview balance sheets, income statements, enterprise reports, transaction listings,
accounts payable and receivable, and check register.

Allows you to format your own reports.

To Educators:

e Free use of Perception Software for educational purposes.
e  Perception Software to load on all lab computers.

e  Free training to instructors.

e  Educational discounts to students enrolled in your program.

For more information call FMS/Harvest at (800) 992-2814
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NFRBMEA Post Conference Board Meeting

(Held at the St. James Hotel in Red Wing, Minnesota June 17, 1999)

he meeting was called to order by NFRBMEA President

Maylon Peters at 11:40 a.m. Individuals in attendance
included: Wayne Pike, Debra Pike, Don Roberts, Laurie Mor-
ris, Jim Kelm, Lynn Schluckebier, Ira Beckman, John Caster,
Ron Dvergsten, and Maylon Peters.

Jim Kelm gave an overview of the 1999 conference just com-
pleted. Jim stated, in briefly reviewing conference surveys,
they were very positive. Providing a CD to replace the tradi-
tional 3-ring notebook seemed to be a big hit and will be used
at the 2000 Conference, and most likely at other future con-
ferences.

Discussion of having a NFRBMEA booth at the 1999 FFA
convention this fall in Louisville, Kentucky was held. Pur-
pose of the booth would be to enhance recruitment of new
FBM instructors. Wayne Pike mentioned that he may be able
to assist with this project.

Don Roberts moved and Ira Beckman seconded that the 1999
fall NFRBMEA board meeting be held November 10-12 at
Enid, Oklahoma. Motion carried. Board members are to ar-
rive in Enid by 6:00 p.m. on the 10". Those traveling by air
would leave on the 13™.

Wayne and Deb Pike discussed issues with the board relating
to the NFRBMEA website. The following motions were
made in response to the discussion:

1) Don Roberts moved and John Caster seconded to accept
Red Wing Business Systems sponsorship of $240 to
cover the annual website server space cost. Motion car-
ried.

2) John Caster moved and Don Roberts seconded to provide
Debra Pike a $500 honorarium for updating the website
for 1999-2000, with this to be paid at the end of this
meeting. Motion carried. This issue is to be revisited at
the fall board meeting,

The next agenda item centered around what to do with the
NFRBMEA member photos taken at the last two conferences.

The following motion was made: Don Roberts moved and
Ira Beckman seconded to continue to provide a conference
CD and include the photos on it. Motion carried. Red Wing
Business Systems is willing to put the 2000 Conference pro-
ceedings on CD as they did for the 1999 Conference.

Ira Beckman moved and Don Roberts seconded that Wayne
Pike and Vic Richardson look into liability insurance for the
NFRBMEA organization and provide them full power to act.
Motion carried.

Ira brought up that a few questions regarding board member
travel reimbursement have surfaced. The following motions
resulted:

1) John Caster moved and Lynn Schluckebier seconded to
pay federal tax rate to board members for personal car
use when traveling to NFRBMEA activities. Motion car-
ried.

2) Ira Beckman moved and Lynn Schluckebier seconded
that NFRBMEA reimburse board members for the least
cost method of travel to organization functions (travel,
meals, lodging). Motion carried.

Don Roberts reviewed the tentative 2000 conference format.
Conference appears to be shaping up well. Fall board meet-
ing will solidify 2000 conference details.

President Maylon Peters asked for other fall board meeting
agenda items. The following items were brought up: budget,
having the office of treasurer become a two-year office, and
sponsorship and recruitment issues were mentioned.

Meeting adjourned at 12:55 p.m.

Respectfully Submitted,

Ron Dvergsten
NFRBMEA Secretary

FRBMEA members Lauric

Morris and John Murray were
awarded Distinguished Service
Awards at our recent conference in
Red Wing.

Laurie 1s a farm management in-
structor from Deer Trail, CO. She

Congratulations!

has served in several positions on
the NFRBMEA Board and is cur-
rently our historian.

John is the Minnesota supervisor
for Farm Management Ed. John
taught high school and farm man-
agement, and was our area coordi-

nator before going to his present job
in St. Paul. John has been a long
time supporter and promoter of
NFRBMEA.

Congrats to Laurie and John, and
thank you for your efforts on behalf
of NFRBMEA.
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OFFICIAL WEBSITE: www.nfrbmea.org
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Maylon Peters, President
Mesa State College
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peters@wpogate.Mesa.colorado.edu

John Caster, Past President
Chemeketa Comm. College
P.O. Box 14007
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503/399-5066
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215 E. Jackson
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Ron Dvergsten, Secretary
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