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By Dr. Larry J. Klingbeil, Past President NFRBMEA

t the Fall Board meeting held in Red Wing,

Minnesota, Brian Daniel from The Council led

the Board through a visioning exercise. The

first exercise asked some very pronounced
questions about our profession. These same questions need
to be asked by every person reading this article. Why did I
get into teaching farm management education? Did you
get into this profession by choice or by chance? Anything
that one chooses to do is always more fervently pursued
and enjoyed compared to doing it by default. Why do I
stay in it? This question may come to your mind several
times a day, especially when you have had a long tough day
working with your farmers. I would hope that the thrill and
excitement of working with farmers and ranchers on a daily
basis, helping them with their plans, their future and their
goals is reward enough. (A decent paycheck also helps)
Why would I tell someone else to do it? When I am
satisfied with my life, my contribution to my community
and humanity, I am happy and rewarded. Are we our own
worst advertisement? We work hard at times, but do we
just expound about how hard it is and all the time and toil
we put in? Do we forget to tell others how great we really
have it, working with positive people that are the backbone
of America?

Our next task was to come up with trends we foresee will
effect NRFBMEA in the next 15 years. The top four trends
the Board felt would have the most impact were:

1. Accountability for tax dollars. There seems to be more
and more people who wish to drink from the government
trough. The Farm Business Management Program
(FBM) has had a positive impact on the farmer's earn-
ings, efficiency and management decisions for years.
We must continue to inform the public what we do, how
we do it and show the positive economic impact we have
on the rural communities and states we work in. We
need to blow our own proverbial horn.

2. Retirements and replacements. The average FBM
instructor has a lot of gray hair or none at all. The
average age is in the 50's. There are a significant
number of instructors who are approaching retirement.
The concern is two-fold. Will the program be continued
in the community and if so, who is trained and compe-
tent enough to carry on the duties of the job profession-
ally. This is a problem we face. Who will fill the shoes
of the people who leave the profession? I believe that
we need to have more exposure and training for student
teachers and present high school instructors concerning
FBM and adult education. Without this thrust of educa-
tion and experience we will be found wanting for
suitable replacements. What have you done to encour-
age others about this profession?

3. Information management. Everyone talks about the
computer revolution and the impact on how we live and
operate. It supposedly is used to save time and increase
accuracy. Sometimes we feel that time is more precious
than the product we produce with this gadget we call a
computer. All that computers are is a by-product of a
need. A need for more information, accuracy and pre-
dictability in the decisions we make. It is a means, not
an end. The farm operator uses us and the computer to
make more timely and profound decisions that posi-
tively impact their operation. The old adage of GIGO,
garbage in garbage out, is something that we must be
cognizant of. There is a proliferation of misinformation
out there and we can serve as the primary filter for our
farmers.

4. Size of farms. The trend is towards ever-larger farms.
Larger farms mean fewer farmers. It has been pre-
dicted 22-31% of the farmers will be gone in the next
five years. Larger farms are generally higher capital-
ized and hopefully contain a more sophisticated farm
manager. It must be understood that a farm is not a

(See "Visioning" continued on page 3)
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A Message From John Caster, NFRBMEA President

Ramblings

ince my own career as an instructor of Farm and

Ranch Business Management is now winding

down, I have become somewhat introspective and

have been considering the plusses and minuses of
the position. I took this job thinking I should spend at most
two years at it before deciding what I really wanted to do.
That was 24 years ago.

I was being interviewed by a newspaper reporter last
month for an article on three of us in Oregon retiring this
year (more publicity than I got when working) and was
asked, "What do you enjoy most about the job?" I an-
swered without hesitation, "The people.”

As Farm and Ranch Business Management educators, we
have the privilege of working with the best people on
earth, American farm families. I hope each of you take
time to appreciate the unique position you are in. You
have information to pass on that is of tremendous value to
your cooperating families and a mechanism that allows
you a level of access that is not granted to accountants,
lenders, or any other professional working with the family.

As analysis season ends, many of us are seeing balance
sheets that reflect quite a bit of financial pain. Let's not let
these families lose sight of the value of their contribution
to American financial and social structure. Many will need
your encouragement as well as the financial figures you
provide. This working with people through good times and
bad is what has developed the relationships that I value in
my career and I hope it is at the center of yours, also.

We also need to recognize another group of great people
that make our career rewarding: the members of NFRB-
MEA. Those of you who attend conferences look forward
to seeing old friends each year as much as getting the
essential information that is disseminated. There is no
substitute for meeting with your colleagues in this setting.
Jim Kelm and crew are putting together another great
conference in Red Wing and I hope to see all of you there.

Just in case this is not enough to cause you to appreciate
your chosen career, consider some of the other benefits
such as conference travel to all comers of the US., a

respected standing in the community, flexible work sched-
ule, opportunities to develop your own leadership capabili-
ties, valuable contacts with influential people, training and

experience in countless agriculture and informational topics,
and on and on.

I am leamning a lot at retirement. I appreciate the opportunity
you have presented me to serve as your president. This is
certainly one of the highlights of my career. I am seeing
clearly, how the contacts I have mentioned have made this
one of the best occupations on earth. I hope each of you
appreciates and take advantage of the opportunities for
personal fulfillment and growth provided by this job. See
you in Red Wing!

A special thanks to everyone who contributed to
this issue or submitted articles. We are always
looking for more. Please keep them corming in,
especially those states outside Minnesota. We

want to hear from you, too.— WP/DP
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Red Wing 1999

veryone on our NFRBMEA

mailing list should already

have received two mailings

about our conference in Red
Wing, Minnesota on June 13-17,
1999. More information about the
conference as well as registration ma-
terial for the spouse's program are in
this issue of Nurs & Borts and our
website.

Jim Kelm, chief conference planner,
asked us to mention that the phone
number for the St. James Hotel listed
in the first mailing was somehow dis-
torted. The correct number is: 1-800-
774-8372. This is the headquarters
hotel and will fill up fast. For more
information about the St. James,
check their Web site at www st-james-
hotel.com.

The conference planners have been
hard at work to line up the best confer-
ence NFRBMEA has ever had. Make
your plans early.

If you have any questions about the
conference, feel free to contact Jim
Kelm or one of the Board members.
Their addresses and phone numbers
are on the back page of this issue of
Nurs & Borrs.

("Visioning" continued from page 1)

place to go to work, but a busi-
ness. The producer is not to work
for the farm; the farm is to work
for them. They will require more
managerial input from outside
sources. FBM instructors can fill
that need if we have the product
they can use and profit from.
That is our challenge.

The next step in our discussion was
to set goals for the NFRBMEA to
accomplish. The four main items dis-
cussed were:

1. Put on a good conference. This
is the number one goal of the
organization. This summer we
will be traveling to Red Wing,
Minnesota to enjoy the summer
accommodations at the St. James
Hotel. The program that is
planned is excellent and should
help us to stay current with what
is happening in the field of farm
business management. Like the
old saying "Be there or be
square."

2. Recruit new members. New
members are the lifeblood of the
organization. There are several
states and individuals that do not
even know of our organization

------------------------------------

and what we do and accomplish. It
is up to each of us to tell our story
so as to inform them of the bene-
fits of our organization and what it
can contribute to their effective-
ness and professionalism as a
FBM instructor. For this summer's
conference the Board authorized
ten scholarships for FBM instruc-
tors who have never attended a
conference before.

3. Communicate to members and
others. The Nurs & BoLrs is our
major avenue of communication to
our membership. We also have set
up a web page on the Internet
about our organization. The ad-
dress is www.nfrbmea.org. Check
it out to see who is a part of this
organization and what is happen-
ing.

4. Pay attention to trends. Just as
there are trends in agriculture so

are there in FBM. If we fail to
keep pace with the changes that
surround us and involve us in our
profession, we will surely be left
behind. The thing that intrigues
me is that we have a choice. If we
are proactive we can survive and
thrive with the challenges of the
new millennium.

That's about.... as far as I can see!!

$200 Scholarships for First-Timers

he NFRBMEA is offering ten $200 scholarships to instructors who
attend the summer conference in Red Wing, Minnesota on June
13-17, 1999. The scholarships are for instructors who have never
been to a NFRBMEA conference before. Only one instructor per
state or province will receive the scholarship, so get your entry in as soon as
possible. The $200 will be applied to your registration fee. Send your request

to:

Maylon Peters

Mesa State College

Box 2647

Grand Junction, CO 81502




Page 4 NUTS & BOLTS

Agricultural Computer Software
i Accounting ‘
' Crop & Field Management ‘
v A H M Cattle Management
Equipment Maintenance

Easy-Farm Accounting Easy-Farm Crop & Field Manager
Tax accounting Check Writing Track all inputs & costs Production & Sales
Enterprise accounting Inventory Field Work Scouting
Production & Sales Payroll Custom Work Crop Payments
Depreciation Export to FINPACK Soil Tests Crop/Field Analysis
Crop & Field Management Crop Insurance

Cattle Manager Commercial Cattle Manager Purebred
Birth/Weaning Weights Includes everything in Commercial plus:
Yearling Weights Track EPD’s and accuracy
Inventory Auto builds pedigree
Breeding Records Semen Module
Calving Records ET Module Call for a free evaluation copy!
Progeny Buyers/Sellers List Vertical Soluti I
Health/Treatment Mailing List Manager ertical Solutions, Inc.
Auto-calc ratios & adjust weights 800-396-3279

vertical@minot.com
http://vertical.minot.com
Introducing

AgCHEKTM for Windows

Your complete farm accounting solution

e  Muiti level management reporting
Business units
Profit centers
Crop & livestock production year reporting (Special Options)
Cash and/or accrual reporting
Accounts receivable, accounts payable, and payroll included
e Reports
Trial Balance, Income Statement Balance Sheet, Cash Flow
Financial Analysis, Payroll Summary, Account Transaction
Summary, Customer/Payee Transaction Summary, Amortization

Schedule, Financial Graphs, plus many other production reports. RED WI NGG
.. " "
For more information about a CD evaluation demo, call 800-732-9464 Red Wing Business Systems, Inc.
. . ' 491 Highway 19, P.O. Box 19
The CD can be instalied on you clients’ computers Red Wing, MN 55066
Visit up at www.redwingsoftware.com 800-732-9464

FAX 651-388-7950
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1999 NFRBMEA Conference Spouse & Family Program
Red Wing, Minnesota June 14-17

Monday:
7:30-8:30 a.m. Coffee and Rolls during registration
8:30 a.m. Orientation to weck's activities :
Walking Tours (with brochure guide available) and/or Shopping -downtown Redwing on your own
12:00-1:00 p.m. Lunch at the St. James Hotel
Tuesday:

7:15-8:00 a.m. Breakfast Buffet at the St. James Hotel

8:20 a.m. Board buses to go to your choice of the Mall of America or the Minnesota Zoo for the day. A noon
meal food voucher worth $7.00 will be provided for each person to use at your choice of vendors at
either location.

(A) The Mall of America is one of the largest retail and entertainment attractions in the United States
with over 520 retail and specialty stores, dozens of dining experiences and amazing attractions.
(B) MN Zoo - "Where YOU Can Afford To Go a Little Wild" will provide us with an introduction to the
zoo with an animal demonstration, monorail ride, bird show, dolphin show and much more. Special this
summer will be the White Tiger exhibit and the butterfly house, in addition to the other 2400 animals seen
in their natural habitats.

3:00 p.m. Board buses to head back to Redwing.

Wednesday:

7:30-8:30 a.m. Coffee and Rolls at the St. James Hotel

8:45 a.m. Board buses to Redwing Stoneware Factory for guided tour. We will see potters at work, painters,
glazing process as well as get a chance to browse their showroom displays.

10:00 a.m. Visit the Goodhue County Historical Museum. We will be guided through the third largest county
exhibit in Minnesota which includes displays about Native Americans, Redwing History, Immigration,
Schoolhouse, Archeology, Agriculture and Underwear ... to name a few.

12:00 p.m. Board buses

12:30 p.m. Join conference participants at a Hog Roast at Antique Village where we will eat and spend a little

time looking at the display.

2:00 p.m. Board buses for Lock and Dam Number 3. Questions about the lock and dam system will be

answered by one of the engineers. And if we are lucky, we will get to see it in operation as a
boat or barge moves through.

3:30 p.m. (approx.) Head to Prescott, Wisconsin, where we will join the conference participants for beach party
picnic and a riverboat cruise.

NOTE: We will not be going back to the hotel before the evening's activities, so plan to be gone all day.

Thursday:
7:00 a.m. Storytelling breakfast at the St. James Hotel.

In order to make sure everyone has transportation and food vouchers, we need to know your choice of tour on Tuesday—the Mall of
America or the Minnesota Zoo. Please contact Lynn VanNurden no later than June 1,and indicate your tour choice and number
of participants.

Lynn VanNurden

6092 SE 54" AV

Owatonna, MN 55060

Phone: 507/455-0706

Email: rvannurd@11.net
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To Red Wing... By Plane, Train, Car & Boat!

By Dennis Deitelhoff, FBM instructor

Western Wisconsin Technical College, LaCrosse, WI

lans are in place for three of

us and perhaps a couple of

spouses to come by boat.

Steve Dickinsen, Peter
Brandt and I, all Farm Business Pro-
duction Management Instructors at
Western Wisconsin Technical Col-
lege in LaCrosse are planning to
make the trip. Due to a wedding in
Peter's family, we will not depart the
Trempealeau Marina until Monday
morning, June 14.

The Trempealeau Marina is upstream
from Lock and Dam 6. We will need
to pass through Lock and Dams 5A,
5, and 4. Due to the three locks and
barge traffic, our arrival time can

vary from about 1-7 p.m. Our
longest open water will be Lake

Pepin.
7\
"

I have a 21-foot Fiberform Day
Cruiser, 1974 Model. She is old,
but trusty and her name is the
"COO-CHEE-COO". She is pow-
ered by a 188 Hp Mercruiser, so we

FMS/Harvest

"Complete Computer Solutions”

Perception Financial Management Software

can travel about 25 knots or just a bit
more. We likely will run about 15 to
20 most of the trip. We will pack
fishing tackle to spend time as needed
waiting for locks to open. A refueling
stop will likely be needed at Alma, WI
just above Lock and Dam 4 or
Wabasha, the next town up on the
Minnesota side.

We are really looking forward to a nice
trip and a great annual meeting. The
last one I was able to attend was at
Bismarck, North Dakota. 1 was so
impressed that I paid up my Founders'
dues. I look forward to seeing some of
my professional siblings from the
West.

Perception features:

for farms and ranches.

FREE to Schools for Educational Purposes

* Complete financial management software designed specifically

Double entry accounting using a simple input screen.
Create your own accounts and enterprise allocation.
Powerful financial analysis with budgeting capability.
Preview balance sheets, income statements, enterprise reports, transaction listings,
accounts payable and receivable, and check register.
Allows you to format your own reports.

To Educators:

L ]
e  Free training to instructors.
L]

e  Free use of Perception Software for educational purposes.
Perception Software to load on all lab computers.

Educational discounts to students enrolled in your program.

For more information call FMS/Harvest at (800) 992-2814
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Big Ideas
...A Couple of ideas That You
Might Be Able to Use

arry Kurtz and Dan Hoff-

man, Riverland Community

College at Adams, Min-

nesota, organize a camping
weekend for their students and fami-
lies. They pick a nearby campground
and urge their students to spend as
much of the weekend with them as
possible. Because it is a fairly local
campground, the folks with livestock
can still do their chores and join the
group later. This is a low budget, low
commitment way to build a sense of
belonging within the group.

Rick Morgan and Rick Tullis, North-
land Community College at Moor-
head, Minnesota, have a breakfast
meeting for their students every Tues-
day morning at a local restaurant.
Week in and week out they bring in
guest speakers and present topics
ranging from organic farming to mak-
ing wise pesticide choices. They have
also organized two-day bus tours to
the Twin Cities area that involve both
farm and non-farm activities.

State Reports at the Annual Conference
By John Sponaugle, NFRBMEA secretary

ne of the highlights of our
annual conference is the
“Roll Call of States”.
This event is scheduled
for Monday, June 14, 1999 at 11
am. Each state represented will

present an oral report to the assem-
bly.

This report will include:

a. Number of farm and ranch
management instructors in your
state.

b. Number of farm and ranch
management enrollees in your
state.

c. Share an important accomplish-
ment or challenge that occurred
in your state this year.

d. Identify and recognize the
“First-Timer Scholarship™ re-
cipient from your state.

e. Have first year farm and ranch
management instructors stand.

f. Recognize all delegates from
your state.

There are thirty minutes scheduled
for this entire activity, so cach state
will have one to two minutes to

report. It is fast and furious, but time
well spent.

A leader from cach state will emerge
to facilitate this process for his or her
state. If that leader fails to emerge,
then the first person registered from
each state will be responsible for see-
ing that your state is honorably repre-
sented.

States or provinces that know they
will have no representative present
are welcome to send a written report
to me for presentation. Send informa-
tion to:

John Sponaugle

Boonslick Technical Education Ctr.
1694 Ashley Road

Boonville, MO 65233

sponaugle@bigfoot.com

Make your plans now for a great
conference.

----------------------------------------------------------------------------------------------------------------

Foundations in Farm Business Management
By Mark Berg, Northland Community & Technical College, Detroit Lakes, MN

ne of the most basic foun-

dations in owning and op-

erating your own business

is thinking. Thinking is
also one of the easiest, most natural
things for a person to do.

In all your thinking you must "think
deliberately, with a purpose". What
does the phrase "think deliberately,
with a purpose" mean to you?

Muscle & Thinking. You decide
whether the profit of the business is
the best profit it can make, or if the
profit should be improved. Your
thinking decides #ow you can increase
your profitability.

You decide how fast you want to
retire debt by serious strategizing, or
the debt will never go away, until the
business is liquidated at retirement (or
at an earlier sale).

Conscious thinking Produces Sav-
ings... Savings only occurs with your
decision, your thinking deliberately,
with a purpose, and discipline to fol-
low your decisions. When all the eq-
uity is tied up in the farm it can only
be released with a sale or leasing the
facilities. All choices are good. The
best one is the one you make for
yourself-- the choice you decided
upon by thinking with a purpose.
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