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NFRBMEA EXCHANGE OF IDEAS

During this year's NFRBMEA Conference in Red Wing, Minnesota, we will conduct an Exchange of Ideas
Activity to highlight your outstanding ideas. $100 will be presented to those who make application and complete
the activity as described below. This is not a contest.

Individuals applying for the ""Ideas" award must agree to the following “Exchange of Ideas” rules:

1. The first ten NFRBMEA members to apply for the Exchange of Ideas Activity will receive a $100

award for qualifying "Ideas".

2. "Ideas" may be of another's origin, but must have the applicant's work evident in its adaptation.

"Ideas" must be of professional quality and scope.
3. Applicants will make a three-minute overview presentation on their “Idea” on Monday evening, June
14" beginning at 7:00 p.m. at the St. James Hotel in Red Wing, Minnesota.

4. Applicants will be available from 7:30-8:30 p.m. to discuss their "Ideas" with conference participants.
Applicants will submit their "Idea" to Conference planners by May 1, 1999 so that "Ideas" can be
included on the conference proceedings CD. Alternately, applicants may, at their own expense, bring
50 - 3 1/2 inch disks containing their "Idea" for disbursement to conference participants.

6. Applicants agree to exhibit their materials during the conference at a site to be determined by
conference planners.

7. 1998 Exchange of Ideas award recipients are not eligible for the 1999 NFRBMEA Conference
Exchange of Ideas Activity.

8. Applicants should fill out the following registration form (or a copy) and submit it as soon as
possible. Recipients will be notified of award status.

9. NFRBMEA members interested in applying for 1999 conference "Idea" awards should apply
to John Hobert, Farm Business Management Instructor, 31782 67" Avenue, Cannon Falls,
Minnesota by May 1%, 1999. Telephone: 1-507-263-4081 Fax: 1-507-263-4081 or E-mail:
jhobert@rconnect.com

w

NFRBMEA Applicant (Please Print):

Mailing Address

City State or Province Postal Code

- | Briefly describe your "Idea"':

I agree to the Exchange of Ideas rules discussed above:

SIGNATURE
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Instructors Needed

wo farm business management instructors in a

highly successful and well supported program at

Chemeketa Community College. Requires Mas-

ter's degree in agriculture or equivalent and four
years experience in farm management practices. Applica-
tion deadline February 19, 1999.

Contact D. Craig Anderson for information.
503-399-6565, (Fax) 503-399-6979,
e-mail: craig@chemek.cc.or.us.
To apply, contact the Personnel Department at 503-399-
5009; webstte:
chemek.cc.or.us/resources/jobs/personnel/index.html.

$200 Scholarships for First-Timers

he NFRBMEA is offering ten - $200 scholar-
ships to instructors who attend the summer con-
ference in Red Wing, Minnesota on June 13 — 17,
1999. The scholarships are for instructors who
have never been to a NFRBMEA conference before. Only
one instructor per state or province will receive the schol-
arship, so get your entry in as soon as possible. The $200
will be applied to your registration fee. Send your request
to:
Maylon Peters
Mesa State College
Box 2647
Grand Junction, CO 81502

.........................................................

John Hest Responds

(Editor’s note: Many of you know John Hest who is now
retired and resides in Hawley, Minnesota. John was
NFRBMEA'’s first newsletter editor and membership sec-
retary. John and Dr. Ed Persons were honored as Lifetime
NFRBMEA members at our conference in Chillicothe. As
Lifetime Members, their dues are considered paid into
perpetuity and each was presented with an engraved mem-
bership card. John responded with the following message.)

"Dear NIF'RBMEA,

1'd like to thank the association for the permanent mem-
bership card that Larry Klingbeil presented to me a few
weeks ago. When I discovered the number “2” engraved
on its face, I felt honored, to say the least, when Larry
told me that he’d visited Dr. Ed Persons and presented
him with card number 'l". I know that Dr. Persons is ‘Mr.
Farm and Ranch Business Management' and I'm sure
that the rest of the membership who have been touched by
him feel the same way. His inspiration has boosted many
a teacher to the next level and made him or her a 'super’
teacher.

Larry visited with my wife, Bev, and me for some time and
we capped off the afternoon and evening by having dinner

at our local steak establishment.

Thanks again to the greatest association in existence. I'm
proud of the fact that I was one of its charter members.

Sincerely, John Hest"

......................................................

Red Wing 1999

veryone on our NFRBMEA mailing list should

already havc reccived one mailing about our con-

ference in Red Wing, Minnesota on June 13 — 17,

1999. That brochure should have been in the
mailbox around Christmas or just after. Be on the lookout
for your final mailing in the next few weeks. That will have
more information about the conference as well as registra-
tion material.

Jim Kelm, chief confercnce planner, asked us to mention
that the phonc numbecr for the St. James Hotel listed in the
first mailing was somchow distorted. The correct number is:

1-800-774-8372. This is the headquarters hotel and will fill
up fast. For more information about the St. James, check
their Web site at www.st-james-hotel.com.

The conference planners have been hard at work to line up
the best conference NFRBMEA has ever had. Make your
plans early and watch for that next mailing.

If you have any questions about the conference, feel free to
contact Jim Kelm or one of the Board members. Their
addresses and phone numbers are on the back page of Nurs
& Bovts.
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Farm Futures Contest Information

ntry forms are now available for the 1999 Best Managed Farms Contest sponsored by FARM FUTURES
Magazine. Now in its 16th year, the contest is designed to measure and reward financial performance and
profitability. Farmers submit financial results and are compared to other similar operations. The types of accrual
records kept by many farm management education programs are ideal for contest purposes. In fact, David Gillen,

White Lake, S.D., winner of the contest in 1998, participates in an adult farm management program.

The Top 100 finalists in the contest receive recognition from FARM FUTURES. In addition, all farms that enter receive a
financial analysis showing how their farms measure up to others on key ratios such as return on equity, return on assets,
asset turnover and profit margin. The grand prize winner receives a year's use, up to 300 hours, of a tractor from AGCO

White.

All information submitted in the contest is kept in strictest confidence. The deadline for entries is April 30.

To receive an entry form, which may be duplicated, or find out more about the contest, contact:

Bryce Knorr

Editor

FARM FUTURES Magazine
511 W. Walworth

Elkhorn, WI 53121
(414)723-4746 (voice)
(414)723-7032 (fax)
bknorr@FarmProgress.com

Introducing

AgCHEKTM for Windows

Your complete farm accounting solution

Mautlti level management reporting
Business units
Profit centers
Crop & livestock production year reporting (Special Options)
Cash and/or accrual reporting
Accounts receivable, accounts payable, and payroll included
Reports
Trial Balance, Income Statement Balance Sheet, Cash Flow
Financial Analysis, Payroll Summary, Account Transaction
Summary, Customer/Payee Transaction Summary, Amortization
Schedule, Financial Graphs, plus many other production reports.

For more information about a CD evaluation demo, call 800-732-9464
The CD can be installed on you clients’ computers
Visit up at www.redwingsoftware.com

R ED ‘ A ’1 P IG@
-~ —— " —
Red Wing Business Systems, inc.
491 Highway 19, P.O. Box 19
Red Wing, MN 55066

800-732-9464
FAX 612-388-7950
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Agricultural Computer Software

Accounting

Crop & Field Management

Cattle Management

Equipment Maintenance

Easy-Farm Accounting Easy-Farm Crop & Field Manager
Tax accounting Check Writing Track all inputs & costs Production & Sales
Enterprise accounting Inventory Field Work Scouting
Production & Sales Payroll Custom Work Crop Payments
Depreciation Export to FINPACK ‘Soil Tests Crop/Field Analysis
Crop & Field Management Crop Insurance
Cattle Manager Commercial Cattle Manager Purebred
Birth/Weaning Weights Includes everything in Commmercial plus:
Yearling Weights Track EPD’s and accuracy
Inventory Aauto builds pedigree
Breeding Records Semen Module
Calving Records ET Module . Call for a ﬁ.ee evaluation copy!
Progeny Buyers/Sellers List Vertical Solutions, Inc.
Health/Treatment Mailing List Manager o uitons,
Auto-cale ratios & adjust weights 800-396-3279
vertical@minot.com
http://vertical.minot.com
FMS/Harvest
“Complete Computer Solutions”

Perception Financial Management Software

FREE to Schools for Educational Purposes

Perception features:

e Complete financial management software designed specifically

for farms and ranches.

Double entry accounting using a simple input screen.

Create your own accounts and enterprise allocation.

Powerful financial analysis with budgeting capability.

Preview balance sheets, income statements, enterprise reports, transaction listings,
accounts payable and receivable, and check register.

Allows you to format your own reports.

To Educators:

e Free use of Perception Software for educational purposes.
e  Perception Software to load on all lab computers.

e  Free training to instructors.

e Educational discounts to students enrolled in your program.

For more information call FMS/Harvest at (800) 992- 2814
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NFRBMEA Fall Board Meeting Highlights

resident John Caster called the 1998 Fall Board

meeting to order on Nov. 4. Maylon Peters,

president-clect; John Sponaugle, secretary; Ira

Beckman, treasurer; Larry Klingbeil, past-
president; Jim Kelm, 1999 conference chair; and Don
Roberts, 2000 conference chair also attended. Wayne Pike,
membership secretary, joined the meeting for one day on
Nov. 5. Vic Richardson, past-president and volunteer tax
advisor, joined the meeting for one day on Nov. 6.

The secretary, on behalf of the Board, was asked to write
Oliver Kienholz, thanking him for purchasing name tags for
NFRBMEA conference use.

The Board complimented the Missouri hosts for conducting
an excellent conference in Chillicothe last June. The 1998
Conference financial reports were given to Vic Richardson
for audit. ‘

Laurie Morris, historian, sent a written report to the Board.
The Board decided that the historian should keep the follow-
ing historical materials: a conference agenda; conference
proceedings; bank statements; cancelled checks; audit re-
ports; Board correspondence; and other material deemed
historical by an officer. Duplicate photographs should be
made available to members at annual conferences. A Pow-
erPoint presentation of historical materials would be desir-
able as time to produce it is available.

Wayne Pike reported that current membérship was 152 as
of Nov. 5, 1998. That number includes our two lifetime
members.

The Board acted to make the NFRBMEA membership list
available for sale. No price was set as currently all names
and addresses are published on the Web site. Addresses will
be removed from the Web site.

Brian Daniels met with the Board in a strategic planning
session.,

John Caster will write to the Ag Ed Council and Roscoe
Vaughn, Council Executive Director, requesting that a
member of NFRBMEA scrve on the Council.

Wayne and Deb Pike were directed to study colors and
color combinations that might be adopted as official NFRB-

MEA colors. $250 was allocated for promotional materials
displaying the NFRBMEA logo using these colors. These
items will be available for the conference in Red Wing.

Ira Beckman will discuss the progress of our Web site with
Paul Gorman of the original Web site committee.

Jim Kelm agreed to contact the National Association of
Agriculture Educators to discuss the possibility of sharing
a booth at the National FFA Convention. This would be an
opportunity to promote NFRBMEA nationally.

The Board approved ten $200 scholarships to be applied to
the summer conference to pay for registration. One scholar-
ship for each state to be given to an individual that has not
attended a NFRBMEA conference before. This scholarship
will be reviewed for funding annually.

The Board approved ten $100 stipends for ideas that are
presented to the membership at the annual conference.

Vic Richardson was granted authority to act concerning
NFRBMEA’s corporate status as a 501(c5) corporation.
The plan is to change to a 501(c3) by changing our primary
activity from an annual conference to an annual educational
activity.

For a complete copy of the secretary’s minutes, contact the
secretary at his address listed on the back page of Nurs &
Bovts.

NFRBMEA on the Web/
Take a minute to check the

NFRBMEA Website at
www.cnnet.com/nfromea/ ,
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Summer NFRBMEA Board
Minutes Highlights

¢ Budget discussions led to a budget approved by the
membership.

¢ Distinguished Service Award nominations were made
for John Sponaugle, Brian Thompson, and Jim
Grozinger, Conference planners.

¢ Mike Lockhart reported that there were 101 registered

* members at the Chillicothe conference. Wayne Pike
reported that our membership year closed with 206
members.

¢ Oklahoma and Colorado representatives presented bids
for the 2000 conference. Colorado withdrew their bid
for 2000 in deference to Oklahoma. Colorado will host
-the conference in 2001.

¢ Vic Richardson reported for the program standards
committee. The membership approved 44 standards in
4 categories.

¢ Distinguished Service Awards were presented to Vic
Richardson, Lynn Schluckebier, John Sponaugle,
Brian Thompson, and Jim Grozinger.

¢ Laurie Morris was appointed as historian. Laurie pre-
sented a gift to past historians, Oliver and Doris
Kienholz, for their long service.

¢ Larry Klingbeil presented a list of 12 expectations to
the membership and expressed his thoughts on how we
can make a difference as farm and ranch business
management instructors.

¢ Harold Swanson volunteered to inquire about a spon-
sorship for “Market to Market” as a promotional
opportunity for NFRBMEA.

¢ A special Lifetime Membership category was approved
by the membership for John Hest and Dr. Edgar
Persons.

¢ Contact the NFRBMEA secretary for complete Board
and membership meeting minutes. His address is on the
back of Nuts & BoLts.

Food for Thought

by John Caster, NFRBMEA president, Salem, OR

t Dr. David Kohl’s family farm transition ses-

sion at the National Agriculture Bankers Con-

ference, attendees broke into discussion groups

to tell true success stories about family farm
transitions. We found that the characteristics common to
success were: good communications, especially among fe-
male family members; congenial personalities; thorough
planning; gifting land to children as early as possible; and
adequate income. The most interesting account was of a
farm transition that is taking place with four brothers
working together. The four get along so well and their
personalities are so pleasant that their employees enjoy
working for them. The pleasant work place results in
greater business efficiency and a more satisfying lifestyle
for everyone involved.

I am trying to apply this principle to my own life. I have
found that lack of planning and impatience has often shown
in my attitude. I would like to be known as the
“encourager” and the one who made my family, my work-
place, and my student’s lives more pleasant. Can we look
for the good in every situation? Can we keep in touch with
our own sense of humor? Can we project a positive attitude
that will be contagious to those around us? I am going to

try.
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Farm & Ranch Review

A Quick Look at a Potential Resource

By Wayne Pike

The Last Harvest — The Genetic Gamble that Threatens
to Destroy American Agriculture

by Paul Raeburn, University of Nebraska Press, Lincoin, 1996

gricultural educators keeping up with recent

technology cannot help being aware of ad-

vances in plant and ammal breeding. Cloned

calves followed close on the heels of Dolly,
the first cloned sheep. In the plant world, genetically
engineered crops are on the verge of providing us with a
seemingly endless variety of consumer-driven products.
Every day brings a new breakthrough of new genetic
discovery. There is no end to the technological break-
throughs in sight.

There is, however, at least some downside opinion to be
considered. Paul Racburn, Associated Press science edi-
tor, gives us another point of view in his book, The Last
Harvest — The Genetic Gamble That Threatens To
Destroy American Agriculture. Racburn’s theme is that
American agriculture, as well as worldwide agriculture,
has come to rely on very few crops. By relying on a few
crops, all with similar genetic backgrounds, he claims
that we are setting ourselves up for worldwide crop
failure. A particularly virulent disease or vigorous insect
could develop ihat might be immune to all our man-made
pesticides as well as all natural controls. Racbum cites
gray leaf spot in cormn during the 19935 growing season as
an example of what can happen to a crop monoculture
that is genetically unable to fend off a disease. Racbum’s
attack on the social and economic structure that created
this monocultural system is not particularly vicious. He
understands why farmers buy into such a system while
condemning corporations and governments for promoting
1it.

The main thrust of the book and Raeburn’s strength is in
background information. Going back to Mendel’s genet-
ics, we are reminded of how crop breeding began and
how it has developed. A large part of the book is dedi-

cated to describing how we are rapidly depleting the
entire plant gene pool by destroying rain forest, tundra,
mountainsides, and prairies. Raeburn claims that we do
not know what future uses might require genes that have
disappeared for the sake of raising another acre of soy-
beans. There were many facts and examples presented in
this well-documented book that surprised me. For exam-
ple, I knew there were seed banks, but I did not know that
they are not extensive, not well managed, and not the
answer for preserving plant genes for the future.

While not an indictment of the American farm family or
their farming practices, the last third of the book would
probably not sit well with traditional agriculturists. At
about that point, Racburn leaves the path of genectic
diversity and talks more about soil erosion, water usage,
the ozone laycr, global warming, pesticides, and fertiliz-
ers. His background on these topics is noticeably thinner
and he takes on a much less tolerant tone.

This book is an excellent resource for the agriculturalist
who would like more understandable information about a
topic that is likely to be more contentious in the future.
Agree or not, Raeburn makes a goed, factual case for
genetic diversity that mainstream American agriculture
seems to have overlooked.







