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Positioning for Success - An Opportunity for NFRBMEA Members

The National Pork Producers Council (NPPC) is placing a great emphasis on education. In addition to
producer education, they wish to work more closely with professionals who work with pork producers. Last Fall
NPPC established an Adult Ag Educators Task Force to explore ways that NPPC could network with Farm
Business Management and Young Farmer instructors. So far, the task force has established two working
groups to: (1) develop instructional delivery strategies, and (2) plan and implement a national conference for
educators.

The conference, Positioning for Success, has been organized and is scheduled for October 13-15,
1997, at the Des Moines Marriott Hotel in Des Moines, lowa. Indicative of NPPC’s commitment to this activity
is the fact that participants need only get to the conference. NPPC will cover the other costs for conference
registration, materials, meals and lodging -- during the event. It's not often that we have the opportunity to
attend an industry sponsored conference of this quality. If you work with livestock producers, you will want to
attend!

The purpose of the conference is to help increase awareness of modern pork production and to provide
networking opportunities between participants. A number of experts in pork production, the new NPPC Pro-
duction & Financial Standards, and adult agriculture education are all on the agenda. A brief overview of the
agenda includes:

Monday, Oct. 13 (optional) The day begins at 10:00 am at the Marriott. Choose Environmental Assurance
Program (EAP) or Pork Quality Assurance (PQA). Then, an optional NPPC Update session at 4:00 pm (at
NPPC Headquarters, 1776 NW 114 St., Clive, IA), addressing Pork Quality, Health & Safety Programs, Pro-
ducer Education, Reception, Exhibits & Dinner.

Tuesday, Oct. 14:

--  Registration begins at 700 am. Highlights of the day include:

--  Keynote Address, three producers’ views of Positioning for Success, Talking the Language (sessions
on New Technologies, Pork Quality & PSE, Environmental Issues, and a Market Outlook), and an Overview of
the New Production & Financial Standards.

Wednesday, Oct. 15:

--  Three Adult Ag Educators’ views of Positioning for Success, Using the New Production/Financial Stan-
dards, Concurrent Sessions -choose one (Managing Risk, What It Takes to Get Along Today-Neighbors, Nui-
sances & Odors, and Keys to Finding & Keeping Good Employees), more concurrent sessions -choose one
(Swine Health Challenges-Present & Future, Leasing of Capital Assets, and Networking). Conference ad-
journs at 3:00 pm.

Due to our Nuts & Bolts publication date, time is running out! If you need more information, contact Darlis
Wambold at NPPC, at (515) 223-3525 or 1-800-667-1436. To accommodate materials preparation and meal
planning, you must pre-register. If you plan to attend, complete the registration form below and FAX it to
NPPC at (515) 223-2646.

& @ Forlodging reservations at the Des Moines Marriott, call (615) 245-5500 = =

--------------- Positioning for Success - - Conference Registration --------------

NAME Some choices you need to make:
Title Optional (Monday): X] -- only if you'll attend
Address Q EAP Session, 10:00 am - Marriott
Cit/State/Zip  PQA Session, 10:00 am - Marriott
Phone FAX U Update/Dinner, 4:.00 pm - NPPC Hdqtrs.
More Choices— Concurrent (Wed.) Sessions - Marriott: —one at 10:00 am & one at 1:00 pm
10:00 am: U Managing Risk : 1:00 pm: U Swine Health

Q What It Takes to Get Along Q Leasing Capital Assets

U Finding/Keeping Employees Q Networking
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Member Authors Cost Control Time Savers
J im Grozinger and Brian D arwin Bitz and Marv Kanell, One thing none of us will ever
Thompson, NFRBMEA farm business management have enough of is time. Here
members and teachers at  instructors at Jamestown, -ND are a few ideas for using what you

Chillicothe, Missouri, are authors
of The Internet Guide for
Agriculturists.

As reported in the Summer issue
of The Source, John Deere
Publishing’s newsletter, Jim and
Brian have also conducted four
professional development
workshops on the Internet for the
National Vocational Agriculture

Teachers’ Association.

John Deere Publishing offers
preview copies of this book and
others through contact with Cindy
Calloway at 309-765-4951 or by
e-mail at cc47433@deere.com.

)

TO: Wayne Pike

NFRBMEA Membership Secretary
Rt. 1, Box 217A

LeRoy, MN 5§5951-9763

caution their farmer-students,
“There is no farming operation that
should not be scrutinized for its
necessity. Remember, you have
more control of expenses than you
have of the price you receive for
your production. Control your
expense!”

They cite early fall tillage as an
example. Fall tillage tends to put
weed seeds into safe storage. Just
as crop residue breaks down better
when left on the surface, so are
weed seeds made non-viable when
left to the elements on the surface.
Could that tillage be delayed to
allow weed seeds to weather?
Might that delay in tillage reduce
weed pressure and therefore

reduce  herbici*~ c¢osts?. Darwin .

and Marv encourage their students
to question every cost issue.

have wisely.

Listen. Once should be enough.
Think. More often than not.

Talk. Less, most of the time, but
when you talk, tell them three
times or you are wasting your
breath.

Write. You think, listen, and talk at
the same time.

Decide. More information will not
necessarily change the outcome of
most G.isions. '

Do. Get your job done now and let
others do theirs.

Move on. Mistakes will be made. -
Finding fault takes time.

Learn. Learning is changing.
Change the way you do things to
save time.

If the mailipg label op your NUTS & BO[]S is ¢reep, you are already
a member. If it is white, you are pot a member.

Here’s my check to NFRBMEA for:
D $20.00 ACTIVE |_:. $10.00 ASSOCIATE

Membership in National Farm and Ranch Business
Management Education Association for 1997-98

NFRBMEA TAX ID # 41-1829527

NAME ADDRESS
cITY STATE/PROV. 2IP/POSTAL CODE
PHONE NUMBER ( ) E-MAIL @

PLEASE TYPE OR PRINT CAREFULLY
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Executive Committee:
Dr. Larry J. Klingbelil, President
East Texas State University
Dept. of Ag Scicnces
Commerce, TX 75429-3011
(903) 886-5379
LJ_Kiingbeil@tamu-commerce.edu

Dennis Jackson, Past President

South Central Technical College

1920 Lee Blvd, P.O. Box 1920

North Mankato, MN 56002-1920
(507) 389-7264
dennyj@tc-mankato.scm.tec.mn.us

John Caster, President Elect
Chemeketa Community College
P.O. Box 14007

Salem, OR 97309-7070

(503) 399-5066
casj@chemek.cc.or.us

Mike Lockhart, Secretary
Rt. 1, Box 38

Ulen, MN 56585
(218)596-8500
miock@tvutel.com

Tim Holtquist, Treasurer
Ortonville High School
200 Trojan Drive
Ortonville, MN 56278
(612)839-6181
tholt@tnics.com

Conference Chair:

Brian Thompson

Chillicothe Area Vo-Tech School
1200 Fair

Chillicothe, MO 64601
(816)646-3414

Membership Secretary:
Wayne C. Pike

Rt. 1, Box 217A

LeRoy, MN 55951-9763
(507) 324-5263

w.d.pike@worldnet.att.net

Historian:

Oliver Kienholz

Skagit Valley College
2405 College Way

Mt. Vernon, WA 98273
(206) 428-1229

Co-Editor:
Debra A. Pike
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