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A Message From Dennis Jackson, NFRBMEA President

H appy New Year! The analysis season is here — that
time of year we all look forward to with trepidation.
All too often, I fear, the work and effort we put into getting
an accurate and meaningful analysis end up being just
that— work and effort. We demand accurate financial and
production records and agonize over appropriate income
and expense allocations. We struggle to meet our time
deadlines, and breathe a sigh of relief as we complete the
season and our students file away their analysis for another
year. How often do we cause our students to pull out their
analysis printout as the basis for studying their business
during other times of the year? What significant uses do we
really make of that extraordinary historical and future-
planning document throughout the course of the business
year? I believe our students feel that they are doing the
analysis for us — to meet our requirements and needs.
Nothing could be further from the truth — if we are using
their analysis to help them leam more about their business
and their business decision-making processes. I challenge
you to come up with a new reason to get them to pull out
their analysis in mid-year, and really make use of it.

You may not be aware that Dr. Edgar Persons made the big
decision to retire on December 31, 1996. Ed’s departure
will certainly leave a void at the University of Minnesota
— and in our organization, as well. Many have called him
the ‘father of farm management education’. Even if he
wasn’t actually there at the conception, he undeniably
played a big role in the nurturing, growth and development
of our profession. I consider myself lucky to have had Dr.
Persons as a professor and friend for nearly 30 years. Con-
gratulations and thank you, Ed, for your leadership and

guidance. Best wishes in your new pursuits.

Conference plans are progressing nicely. Some real power-
house presenters have being lined up to deliver some excep-
tionally relevant sessions. I recognize that Oregon is a long
distance away for many of us, but the Midwest 1s just as far
for our Northwest colleagues. The conference agenda is
well worth the cost in time and dollars. I hope you are
hoarding your budget allocation with a definite goal to at-
tend the 1997 conference.

The Board of Directors is considering a new activity for this
year’s conference participants. We are discussing granting
a number of $100 “scholarships™ to attendees who develop
lesson plans and teaching materials based on conference
sessions. These materials would then be made available to
our members for the cost of copying them. As I see it, the
benefits would be threefold:

1) The money would help offset some of the costs incurred
attending the conference.

2) Recipients, other teachers and our students would bene-
tit from some well-developed instructional materials.

3) This would be another way for our professional organi-
zation to promote education -- and that’s what we are
about.

You will be receiving more information in the Spring issue
of NUTS & BOLTS, if we decide that this is a viable activ-
ity for NFRBMEA.

Founders’ Forum Update

Y ou will recall that the Founders’
Forum was established at our
last conference. It was a call to all faith-
ful members who wished to make up for
dues missed in the past. The main bene-
fit of joining the Founders’ Forum is to
help our professional organization.

members have paid in $1,900 in past NFRBMEA membership for 1996-97
dues to join this exclusive group.

now stands at 223. Only paid members
get this issue of NUTS & BOLTS, so if
your colleagues want to read your issue,
remind them to pay their dues.

Only 18 of us paid our dues on time ev-
ery year throughout the 11-year history
of NFRBMEA. Since last June, 49

Your membership secretary has not
been instructed to stop accepting Fo-
rum dues so it is not too late for you to
join. Contact Wayne Pike for details.
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F arm business management in-
structors deal with lots of infor-
mation. We often copy some of this in-
formation and pass it to others. Occa-
sionally, one hears of violations of
copyright laws. What is copyright?
Should instructors be concerned with
violating copyright laws? Maybe.

Copyright is a set of laws that gives an
author of a work control over the use
of his or her work. This includes the
right to copy, distribute, sell, show,
give away, or change the work. If you
take away an author’s copyright
rights, you can be sued and, if the
court so decides, you would have to
pay for losses suffered by the author,
regardless of whether you gained eco-
nomically.

How can you tell if something is copy-
righted? To be on the safe side, you
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Idaho Note

A reader from Idaho sent us a copy
of an article that appeared in the

Idaho Falls Post Register. The article
was about a farm accident that re-
sulted in severe mnjury to a 14 year-old
boy’s left hand and arm. After the ac-
cident, many friends and neighbors
helped the youngster recover. Ralph
Jones, coordinator for the Idaho State
University farm business management
program and fellow NFRBMEA mem-
ber, pitched in to help raise spirits. He
acquired a football and basketball au-
tographed by two of the boy’s favorite
professional players. It was a neigh-
borly gesture that certainly reflects
well on Ralph and the entire farm busi-
ness management program. Well done,
Ralph.

© Copyright ©

by Wayne Pike

can assume that almost everything is
copyrighted as soon as it is put down in
some tangible form. However, some
things cannot be copyrighted. For ex-
ample, an idea, fact, or title has no
copyright. Very old works, those pub-
lished over 75 years ago, are in the pub-
lic domain and can be used any way
anyone sees fit.

Everything gets more complicated when
we get to a special exception to copy-
right protection called “fair use”. Ac-
cording to The Copyright Handbook,
by Attorney Stephen Fishman, “An au-
thor is free to copy from a protected
work for purposes such as criticism,
news reporting, teaching, or research so
long as the value of the copyrighted
work is not diminished.” This means
that you can copy from another author
anything you want as long as you can
prove fair use. You can even do this

Qu oL
7, )24
=
g 0

loss of faith on entering cities.”

alph Waldo Emerson once said,
“I always seem to suffer some

We drove through the Twin Cities on

against their wishes and without their
consent. But, depending upon whose
toes you have stomped and how good
their attorneys are, this may not be a
good idea. Here are a few suggestions
to avoid copyright problems:

© Ask permission before making
copies for publication or distribution.
© Copy their ideas or facts, but use
your own words.

© Be considerate. Give credit where
credit is due. Note: Simply giving credit
to another author does not mean you
have avoided violating their copyright
rights.

© Violating the copyrights of big com-
panies or wealthy authors could be haz-
ardous to your financial health.

© Get and read the book, The Copy-
right Handbook, by Attorney Stephen
Fishman, Third Edition, April 1996, .
Nolo Press, Berkeley.
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Civilization
by Wayne Pike

midst of billions of dollars of human
artifacts and millions of people.
Sometimes we might feel that being
“rural” m¢ans that we are out of the
loop. Matt reminded me that

our way to the NFRBMEA Confer-
ence in Detroit Lakes. It takes almost
an hour from the time we enter the
Metro area until we come out on the
far side.

We were almost through the Cities
when our 11-year-old son, Matt, saw
-a small silo next to a deserted barn be-
side the freeway. His eyes widened, he
pointed and yelled, “Civilization™!

I felt proud that our son recognized a
silo as a symbol of civilization in the

progress is not necessarily improve-
ment, nor is being on the cutting edge
the same thing as being civilized.
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A Marketing Evaluation Spreadsheet

by Ron VanNurden, FBM Instructor, Riverland CC, Owatonna, MN

arketing seems to be one of the

most difficult farm manage-
ment tasks for many southeastern
Minnesota farmers. In order to help
farm families evaluate the cost of
storage and help them make a more
intelligent decision about whether to
sell or store, 1 have developed a
spreadsheet that calculates the profit
and costs from storing grain. The
development of this program started
with a public domain spreadsheet on
storage costs. Some ideas from Jim
Kelm and other teachers in the
southeast Minnesota area aided in its
development. The goal in all of this is
to help farmers understand marketing
so they can make better decisions.

In order to accomplish this task, we
begin by photocopying the farmer's
sales information and crop marketing
costs at account close-out time. When
the busy analysis season winds down,
we go back to the files and put
together the marketing enterprise
analysis. We would like to say the
spreadsheet takes into account all the
costs of storage while allowing the
needed data to be casily acquired and
entered, but that is not quite true at
this point.

Evaluation of marketing performance
continues with the following inputs:
bushels sold per month, bushels
placed under CCC loan, interest rate,
drying cost per point, marketing
information costs, commercial storage
costs, profit or loss from futures or
options transactions, and
transportation costs. Shrink and
handling costs are set at 2.5 percent
and .5 percent respectively. Harvest
price, or price off the combine, serves
as the benchmark for marketing gain
or loss.

The spreadsheet output contains total

cost and cost per bushel for each
crop studied. The costs are broken
out into two categories. The first
category, cash costs, includes costs
directly from the farm records. The
second category of costs, which we
call "accumulated", are calculated
based on the inputs.

We are attempting to add
transportation  costs to  the
spreadsheet program in the event
that the farmer owns his or her own
truck. We have inserted a line that
asks for the average distance to
market and number of trips made.
Each farmer plugs in their own cost
per mile for their own truck.

We put all this information from
each farm into yet another
spreadsheet to get a group average
cost. Each farm family can then
compare their own costs with the
average of the area farms in our
farm business management
program.

We used this spreadsheet in 1995
and discovered some bugs. Not to be
discouraged, we made some changes
and will use it again in its new
improved form for the 1996 farm
analysis.

We would like to share this
information with other farm
business management instructors
and would appreciate ideas to make
this spreadsheet even more useful.
Contact Ron Van Nurden at
rvannurden@juno.com or by mail at
122 E. McKinley St., Owatonna,
Minnesota, 55060.

Help Wanted!

(EDITOR’S NOTE: The following is a paid ad-
vertisement by Northland Community &
Technical College.)

N orthland Community and Techni-
cal College is accepting applica-
tions for a full-time Farm Business
Management Instructor. Position re-
sponsibilities include to teach farm busi-
ness management according to State
guidelines in Barnesville and the sur-
rounding area.

Minimum Qualifications: Bachelor of
science and possession of or eligible to
possess licensure in farm business man-
agement. Position begin date: July 1,
1997.

Salary: In accordance with bargaining
agreement including an excellent fringe
benefit package.

Application procedure: A letter of ap-
plication, resume, and names of three
professional references should be for-
warded to Becky Holthusen, Director of
Human Resources, Northland Commu-
nity and Technical College, 1101 High-
way One East, Thief River Falls, MN
56701 by March 21, 1997. Affirmative
Action/Equal Opportunity Employer.

Becky Holthusen

Director of Human Resources
Northland Community and Techni-
cal College

(218) 681-0844

E-mail:

HOLTHUBE@ntccl .nt.cc.mn.us

A spevial thanks to everyone who contributsd
to tiis isue or submitted articls O¥e are al
wiays looking for more. " Rlease keep them com
ing in, especially thoss states outside CMin
nesota. Wz want 1o hcar from you, too.

- ¥R
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