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CONFERENCE

If you’re like me, vou’re no doubt excited about going to the upcomring
conference at (reeley, €U0, June 1Z-i5, And it’s still exciting, even though
1’ve retired and no longer actively working. Although the first one I
attended in 1974 (I didn’t attend the first cne’) didn’t have too rany
instructors who weren’t from MN, it was still inspiring to think how we’d be
aple toc “pick the pbrains™ of all the attenders. And as it turned out, that’s
exactly what I‘ve been able to do every time I’ve gone, and that includes
almost all of the lé yearly events that nave been held in many locationsa.

{t’s awifully easy to get in a rut doing all of the day-to-day things that
need to be done if a management program 18 going to go anead: and one can
easily lose sight of “the big picture" that we’ve formulated 1n our mindas,
Evary year [’'ve attended [ go home with a littlie petter view of that picture.
We sometimes think that our way is the beat when in reality we probably need a
anot of some other idesa TO MlIX 1N WITh ours.

When you read the program for this year’s conierence, you’ll see that you
Wiili get a cnance to hesar some other ideas on teacning farm ana ranch
nanagement.

You aren’t that far from the Rocky mountains when you arrive in Greeley
50 winy not tile your vacatlon onto the end ofi tne conference. Then you’ll
really come back refreshed and ready to go back to work! Get your motel
reservations made and your registration sent in for the conference,

SET PRIORITIES

As the puplication date tor NUTS & BOLTS looms up on the calendar, 1 get
more and more nervous that I won’t have enough material to fill tne space
aliotted. But the mail brought two exceilent articles today and another came
last week so [ can put my bottle of Maaiox back on the shelif.

Setting priorities 18 the supject of an article that was crowded out in
our red. L issue. [t comes from one wno shiould know, Dwain Vangsness, who has
taugnt adult farm management since 195653, Dwain finished the U of MN after
completing army service in Horea. He pegan teaching high sSchool in 1999 at
the school where he continues his present position. He received one of
hignest honorsa in Minnesota ag teacning circles wnhen ne was awarded the Yo-Ag
Teacher of the Year in 1985.
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JETTING PROFESSIUNAL & PERSONAL PRIORITIES
Dwain N. Vangsnaess
Adult Farm Management Instructor

Soutniand - Adams, Minnesorta
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what do you do when an "old" friend of yours (with the same national
origin’; contacts you and asks a favor? You try to respond, naturally: put 1t
15 with a numble feeling that I try to impart some words of wisdom to a
dedicated, hard-worAing, experienced, professlonal QYoup Such &8 Lhe Adult
Fars Businege Management Inatructora.

I feei certain that most of you, as with my colleague and m& in our
department, are overwhelmed with the potential workload that we could take
responsibility for in our communitles. [ do not mind putting in long days and
many nighta to try to meet this obligation, but it bothers me that I do not
COoRmDlete TasKs on Time, Or at &ill. Aestiess nignts, headacnes, groucniness,
short temper and sharp remarks are what my clients and colleagues have to put
up with--especially during tne November tnroudgnh Marcn time pericd. Is this
tair or human to them or to me? 1 guess not.

FOLLOWING are some 0f LNe areas wnere, DY Attritlon Or OLNerwlse, We no
longer take total responsibility. No order or rank will be attempted.

i. Soil sampiing, 801l Test analysis and recommendactionsS - CnNCe a very
important part ot our work load. We now have a former colleague of ours
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whe nas & full-time Dusiness wlith severai employees, dolng Lhls LasH
along with other agr:-business f1rms 1n our community.

zZ. feed sampllng and ration palancing - a favorite of mine, Obut again many
feed dealers now nave accepted this educational task and nave specialists
in dairy, hogs and peef to relieve our wWork ipad. We may still monyitor
some of these, especlally when the farmers receive their year-end
anaiysls and compare protein usage, corn fed, feed costs and all of tne
other ramifications.

3. income tax preparatlcon - agaein our tarmers utllize severali diiterent tax
pracritlioners to compbleéete LnRiad necessary and compiicated task. Although,
as you realize, when the bpooksa are “closec" the tax job may be 99%
completed also.

G. Weed 1dentification and controls - local agri-businessmen and chemical
companles have greatly assistea the farmers 1n this area. Altnough there
are st1/l new weeds TLo identity, controls to evaluate and self-education
to KeeD apreast of changes.

5. Building design, ventilatlon and insulation - agaln we are tortunate to
nave excelient buildlng contractors, electricians, plumbers and material
supply businesses 1n our community to assist us and the farmeras.

6. Secretarial and para-professional help - our state coordinator, John
Hurray has accomplished an unbelievable task in receiving tunds through
the Minnesota Legislature to enabie us to nire staff nelp for office
record keeping, key punching of FINPAK printouts, material duplication
and computer depreciation inputs and printouts. These funds, along with
local tuition and some direct charges, save us countleas hours and in
most cases tne reaults are of top notch gqualiity.

7. Computerized records - again, we have a local business that pertor 3 this
taax tor many farmers. Tnis .a very convenient and time saving for us.

5. Credit agencies, elevators, county agents, so:rl conservation services,
ASCS office, DHIA, artificial inseminatlon are other areas of service
that assisted us greatly to better our agricultural comrunities, all with
a common goal: TO HELP THE FARM FAMILY TO FARNM BETTER S0 THAT THEY AND
THE ENTIRE AGRI-BUSINESS CUOMMUNITY MaY LIVE BETTEK.

Again, 1l feei great remorae 1n not peing aple to accomplish all these
tasks for my "clients." But, should 1?7 Am 1l pertorming good education or
wili i1t eventualily leaa other people to “taxke over" our educaticnal duties?
What is thnere left for me to do on my job? Educational challenges that have
evolved in recent years 1nciude:

1. For eons our thoughts have been on the "new" analysis. 1938-89 is the

year of reality for tnis goal.

2. FINPAK, the computerized financial planning package put together by the U
of MN, and all its various facets has certainly been a very useful and
stimulating tool to enable us to assist our clients toward reaching their
goals.

3. Marketing - Wow, has been a real challenge, 1n a large measure due to
Lyle Phelps, one of “ours" wno nas been a real (eader 1n thils chalienge!
Hedging, option-~calls and puts, charts, margin calls, mini-contracts,
premiums, and on &nd on.

4. Debt reatructuring - An almoat insurmountable challenge. Farm {redit
Services, FmHa, local pankKs. Will it ever end?

No, [ don‘t think we wi1ll ever run out of work. We are supposed to be
leaders - plant tne seed, nurture 1. and maybe tet other facets of the agri-

business community assist us.

1 sincerely feel we need a group session at pur national conference to
give us sOme 1lnsignt in setting prioritties.

We also need time for our spouse, children, grand children, church,
professional organizations and cOommunity organizatigns. And how about somg

recreational time, vacation, neighbors, and just plain socializing!?

Now, please, may 1 have some feedback or foliow-up on SETTING PRIORITIES.
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A NEW LOOK

Al Dalen, known by many Minnescota teachers as "Hr. Computer” sent me a
letter the other day, &xXpressing some thoughts :1n regard to computer software
and a review ot sore that he’s used. 1’m sure you’ll get some :1deas;

INTEGRATED SUFTWARE
' Al Dalen
Adult rarm Managemnant Instructor, Technical [nstitute
Thief Kiver Falls, HN

COperation of a homre or personal computer in a& low budget situation
freguently causes us to use software that will do more than one thing.
Integrated socftware 15 one of the areas where we can often get the most bang
for the buck. Having cut my teeth in computer use on Visicalc, and later on
Avpleworiks, [ found the PC & NS-DUS arena somewhat lacklng in the early years
of ay IB -PC conversion. Now, literally thouaands of programs are available
and each has something speciral to offer. Given an unlimited budget and loads
of time, 1t would be great to try them all. However, that is not the case for
those of us in educat:ional insatitut:ions, hence we can penefit 1f wa share our
expariences.

Lotus 1-Z-3 has become more or less the standard to which one must
compare spreadsheet activitles, especlally 8o if making templates that you
night want to share with others. Compatibility or the ability to read and
write Lotus i1-Z-3 files may be one of tne underlying conaideratlions when
buying some other brand of gsottware. Even vers:ion 1A and 2 of 1-2-3 cannot
exchange files. A5 a gata base 1t ieaves much to be desired and the ability
to write and format text 18 extremely limited.
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In an earl:ier articie, PF 1r6t Lhgplce was desCcribed 36 a low-cost entry
level integrated program. Since I was tam:iliar with the 1-2-3 command
structure, l reeisted attemptlng to learn still another system of spreadsheet
operation. Further, I found that Firat Choice would not read 1-2-3 files of
wnich I had in apundance. (Editor’s note:! the new version does read 1-2-3

files 1n a limited way).

Since 1 had considerable experience with Appleworks, I asked a salesman
in a computer store when someone was going to develop an Appieworks clone for
DOS machines. He informed me that Microsoft had just come out with such a
program with more and better things than Appleworxs and its name was Microsoft
Works.

I have been using it now for about a year and still have much to learn
about its capabilities, but nave become comfortaple at being able to
accomplish those things 1 wanted to do. It does read 1-2Z-3 files directly
although the final product may need some modification, depending on your
technique for drawing lines across the page as the 1-2-3 backslash routine
does not fill the cell., The operating environment 18 entirely different froa
1-2-3a command structure, and it does not follow the Appleworks procedure, but
it’s not difficult to learn.

I found one characteristic very frustrating at first and that’s when I
chose to print my report using compressed print that it also changed the lines
per inch from six to erght at the same time. The company has since informed
me that the newar versions (I have 1.0} have corrected this.

Microsoft Works combines a spreadsheet, a true database, a word
processing program complete with a spell checker, and a CORRUNiICations
program. It cannot asrt columna in a apreadsheet independently from other
coiumns. [t canh merge material from the database into letters cresated oy the
word processor. You can add new fields to an ewxisating database without much
effort, and you can create a report format, complete with built-in reguired
sorta, sub totals, etc., which are saved along with the file, for future use,
In short, it has a lot going for it for ite list price of 51953, I nave seen
it advertised, however, for as little as 589, a real pargain.

I’ve peen noticing an increase 1n tne list of snareware programrs oelng
advertised in the computer magazines and have been buying some ot them. I
just received my latest order for seven whicn I hope have some value, Uns of
them As Easy As looks good and wall read Lotus 1-2-3 files, version 1A and &

wlCh the same command structure. The advantage of shareware 15 you can Dass
copies along to your friends without shame or blame. You can evaluate betore
you buy.
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Loel Neison
Adult Farm Nanagement Instructor
President, NFRBMEA
Biasmarck State College
Biamerck, ND

Do we ever ask the question ot a tarm family: " What wouid you like to
know apout your business?" Do we consider the toplCs that may lnterest the
tarm tam1ly or do we dlacuss those topics that interesat us as teachers? Do we
dlscuss the 14e4s LNAT eXClT& us Or LAeRr’

The word excited brings up another subject that families relate hack to
us menagement teachers 1f we listen closeiy. If we aas teachers are positive
and excited about our jobs, then the farm family tends to get more excited
apout themselves and the wWOrKings oi thelr DUS1INess.

when I was going to college at NDSU in Fargo, a master teacher once rold
me; "Wnen you work with people, &s a teacher, you must be a [lstener,
interested, excited, positive and create thought i1n people.™

Unce we nave a handle on tnat master teacner’s quote we then need to
tocus on self 1mprovement ifor ourselves. We need to put fuel into our tanks
680 that we may ourn 1t to create the attitude ana excitement to motivate our
tamilies.

How does a farm management teacher get motivated, excited and filled with
new ideas: That person needs to rub snoulders with different peopie in the
profession, and in the procesa, store thoase it as for future use.

We’ll all get e chance to do that when we meet 1n Greeley, CU for our
annual Faram & Ranch Management Conference, June 1Z. Here you’ll get an
opportunity to listen to management teachers from states that pernaps 4o
thinga somewhat differently than you might be used to., We have a tendency to
live 1n our own little worid and forget that tnere are other ways to do
things.

Maybe that “right" recipe for doing things next year may be acme of the
"old™ ways mixed in with some of the “new" ways we learn in Greeley.

See you i1n Greeley!

RUSTLING CATTLE (THE NEW WAY)

The next time you see cattle riding in the back of a compact car, you
might suspesct cattle rustlers at work.

Because that’s exactly what happened in Hudson, WI, a few weeka back.
Two men nave peen accusea of taking a modern-day approsch to cattle ruatiing,
using a Chevy Chevette to bring home the bovine booty.

“They tooxr the back seat out, [ guesse, and it must have looked like
aomething going down the highway,™ St. Croix County District Attorney
Eric Lundell sa:id. He reported tnat petween one and two dozen caives had been
taken in this manner.

And I slways thought cne had to use horses, or at least a pickup, to get
the job done. Yea, times are changing.

John A. Heat

Editor, NUTS & BOLTS
Box 250

Hawley, HN 56549



