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Issue Your FBM Studentsan Annual Report Card!
By John Hobert, Farm Business M anagement Instructor,
Riverland Community College-K enyon, Minnesota

Anyone working in the farm business management field would recognize the
completion of an annual farm enterprise and financial analysis by farm
producers as an extremely valuable procedure. A great deal of pertinent
information can be gained by the producer upon the completion of this
process. The question is, how should this information be presented to the
farm producer? In many cases, is the information being presented to the
producer at al?

M eeting this challenge has led to the development of an ‘ Annual Report
Card’ instrument which afarm business management instructor can utilizein
evaluating individual farm analysis reports. Expectations are that individual
producers enrolled in the Riverland Community College-Kenyon FBM
department will complete their * Annual Report Card’ followed by an
instructor review and discussion period based upon the findings.

Join John Hobert, Farm Business Management Instructor, Riverland
Community College-Kenyon, to see how an Annual Report Card is created
to result in a‘teaching moment’ with his students. John works with 50+
farm operations annually utilizing the FINPACK software developed by the
Center of Financial Management at the University of Minnesota.




Issue Your FBM Students
an Annual Report Card

John Hobert

Farm Business Management Instructor
Riverland Community College-Kenyon
31782 67" Avenue Way

Cannon Falls, Minnesota 55009

Evaluating the Farm Analysis
A Process!

= Taking advantage of a ‘teachable moment’ of time:
o ‘Bank-Pak’ Annual FBM Notebook
= Balance Sheet
= Cash Flow Projection (FINFLO)
= Financial Analysis (FINAN)
= Rank Em Percentile Charts
= Copy of Annual Records
= Miscellaneous Information
o Rank Em Percentile Charts
a Personal Farm Analysis (FINAN)
o Personal Annual Report Card

Student Report Cards Areas for
Discussion

= Data obtained from Personal Financial
Analysis (FINAN)

= Report Card contains reference page
numbers to obtain input data from
o Financial Measures
o Livestock Measures
a Crop Measures

Annual Student Report Card
Financial Measures

Riverland-Kenyon FBM Farm Averages
2005 Averages

FINANCIAL MEASURES

Solvency (Market-End Value).

[Total Assets-Market P4 $1846595 31643012 FLA12.415 |>>>>>>>> |
Total Liabilies-Market P4 $910,607 739,445 630,662 |>>>>>>>>|
Net Worth Pa $935.988 $903,568. §772,753 [>>>>>>>>|
|Change in Net Worth P4 $95.766 s114311 $80.850 |>>>>>>>>|

Solvency (Market) End Ratios:

Categories Page Riverland sE STATE WYSELF
Kenyon
Financial Measures (Whole Farm):
Cash Crop Income P2 sizast 135,628 $169.960 |>>>>>>>>]
Cash Livestock Income P2 $311230 327,324 5208214 5553333
Other Cash Farm Inc P2 5123883 596,090 500,172 [>>353>>3]
(©) Gross Cash Farm nc P2 8607570 559,003 $468,370 [>>>>>>>>]
(@) Total Cash Farm Exp P2 ss14725 468,774 $386,406 [>>5>>>>
e) Net Cash Fam Income 2 92,845 $90.260 581,964 [>>>>>>>>]
() Tnventory Change 2 29987 $435% $27839 |>>>>>>>>]
(o) Net Operaing Profi P2 s122832 134,105 $109,802 [>>>>>>>3]
() Depreciation/Capt Ad P3$ (40760) s (30469) s
() Net Farm Income(Cost) P3 82072 $103,637 584,108 |>>>>>>>>]
() Labor & Management Pa 859,251 74,660 857,722 [>>>>>>>>]
& 0

Farm Debi o Assel Railo 3 5% % gz IR
96 of Farm Financed: <is Better |

<40% Green : >70% Red 185 200 208 55555555]
Farm Equity to Asset Ratio Ps 6% s1% 52965555555,
% of Farm You Own: > Is Better

>70% Green : <40% Red 217 196 192 55555555]
Farm Deb to Equiy Ratio P5 116% 9% 93 |>>55555>
Proftabilty & Eficiency Measures

< 40% Green : >150% Red 086 105 108 555555>]




FINANCIAL MEASURES

Categories Page  Kenyon Area SE STATE MYSELF
Profitability (Cost) Ratios
[Rate of Return on Farm Equity 5 10.30% 13.90% e
>15% Green : <5% Red
(Operating Profit Margin 5 14.60% 20,60% 18
>0 Is Better
Net Farm income s $82.072 $103,637 $84.198 [>>>>>>>>
Repayment Capacity (Cash) Ratios
[Term Debt Coverage Ratio 5 T68% 0% T2 >>>>>>>)
>100% Is Recommended
Capital Replacement Margin P5 $52.269 $62.066 343,951 |>>>>>>>>]
reen - <11
Efficiency Ratios:
[ASset Tumover Rate(Cost) 5 51.90% 76.90% 3
>25% Green : <15% Red
(Operating Expense Ratio 5 74.50% 72.40% 72
<80% Green - >80% Red
Depreciation Exp Ratio 5 6.50% 5.10% 5.
Green : >15% Red
interest Expense Ratio PS5 5.80% 5.10%
<10% Green : >20% Red
Net Farm Income Ratio 5 13.10% 17.40% 17
>20% Green : <10% Red
Labor Measures:
FINANCIAL MEASURES
Categories Page KW SE STATE MYSELF
Crop Summary:
[Total Acres-Owned P4 778 738
Total Crop Acres P4 673 568
Crop Acres Owned P4 222 179
Crop Acres Cash Rented P4 437 317
Statement of Owner Equity:
Net Farm Income. P4 § 92845 $ 90269 T 81,064 |>>>>>>>>]
Nonfarm Income P4 $33378 s 23267 $ 23,678 [>>>>>5>>]
Apparent Family Living PS5  $ 47451 $ 51601 $ 49,875 [>>>>5553|
Reported Family Living PS5  $ 35995 $ 40444 $ 42,073 [>5555553|
income & Social Security PS $ 7577 s 63% $ 6,501 [>>555553]
Change in Net Worth(Market)  P5 95,766 $ 114311 $ 89,850 [>>>>>5>3|
Ending NW C: P4 $935988 $ 903568 $ 772,753 [>>>>>>>>]

Annual Student Report Card
Livestock Measures

[Total Unpaid Labor Hours P5 2615 2,639
Total Hired Labor Hours PS5 2321 2,103
Total Farm Labor Hours. Ps 4936 4742
Value of Farm Production/Hour PS5 $99.23 $98.52 1
Net Farm Hour P5 $31.39 $39.27 32
Miscellaneous Operator Information:
[Operator's Age 251 6 26.3|>>>>>>>|
|Operator's Years Farming 222 223 23>>>>>>>|
Notes:
Liquidity (End) Ratios:
Current Ratio Ps 68.49% 60.60% 65.79% | 3535355
>1.60 Green : <1.00 Red
146 165 152 >>>>>>>
Working Capital PS5 $96775 $115,190 500,647 | 55355555
>Positive Dollars the Better
Notes:
DAIRY/COW
Categories E MYSELF
2005 2004 2005 2008 2005 2004
[Gross Retum 330013337011 345857 345458 317057] 3204.08|
Veterinary 11714 10540 12729 11087 10720  103.56|
Livestock Supplies 9612 9971 10623 10413 11402  114.46|
[Total Direct Expenses 181389 189011 _ 1080.8 202444 179369] 1814.46|
[Total Overhead Expenses 73503 72146 71475 642.72 _ 696.38] _64158)
[Total Listed Expenses. 254982 261157 269503 266716 2490.07] 245604
[Net Return 75032 75854 76355 78741 _ 680S1] 74798
Est Labor Hours/Unit 3777 3170 3879 4034 4053 4139
Labor & Mgt Charge 26045 25942 20063 18801 20357 19389
[Net Ret Over Labor/Mg 48987 49913 56201 50040  47694] 65400
[Average Numberof Cows 13560 14700 15430 16300  117.30] 113.20|
Milk Produced Per Cow ~ 21395.00 2088300 2226100 21757.00 20652.00( 20228.00)
(Culling Percentage 2600 2610 2620 2660 2550  26.00)
Percent of Bam Capacity 10740 10760 10500 10660 10420  10560)
Lbs. MilkiLb Grain & Conc: 240 230 240 220 2.30| 230|
Feed CostiCut. of Milk 495 582 52 568 5.4} 581
Feed CostiCow 105967 121582 115649 123571 1132.04| 117527
Price Received/Cu 1584 1610 1583 1638 1570  1637]




DAIRY REPLACEMENTS/ANIMAL: Average/Head

Categories KW SE STATE MYSELF
2005 2004 2005 2004 2005 2004
[ 45320
Veterinary 111 1772 1721 1439 1464 1367
Livestock Supplies 421 203 7.82 781 1082 1173
[Net Return 3395) _(5051) (3735 (5528 E12] (@751
Estimated Labor Hours/Un ~ 8.09 6.47 7.47 7.75 7.73 7.27,
Labor & Mgt Charge 5721 5051 4292 3842 4045 3594
[Net Ret Over Lbr & Mg (10116) (10103) _(8067) _(93.70) (4856
[Average Number of Head 11800 12900 11700 12800  97.00]  71.00)
Percentage Death Loss 180 240 310 3,60 3.20) 460
Feed Cost/Average Head 25669 30157 26691 27772 264.14| 266.1
Feed CostiHead Sold/Trar 42157 55242 49762 51456  45378) 43327
Avg Purchase PricelHd 108372 33153 125688 69611 104381  608.19
|Avg Sales Price/Hd 104534 98061 _ 689.82  503.03 47960 39563

DAIRY REPLACEMENTS/ANIMAL: Average Per Head Sold/Trans

Categories Kw SE STATE
20052004 2005 20042005 2004

[Gross Return 83095 81871 05513 88418  870.75] 737.85)

Veterinary 1825 3247 3208 2666 2516 2225

Livestock Supplies 692 7.39 1459 1780 1859 10.09)

[Total Overhead Expenses 26271 18023 26636 _ 10504 _ 213:30] _16561]

MYSELF

[Total Listed Expenses 00713 01265 _ 102550 08661 B8460] 70801)

Esimated Labor HoursiUn 1329 1203 1392 1435 1328 118
Labor & Mgt Charge 939 9253 8002 7118 6949 5851
[Net Ret Over Lbr & Mg 166.14) (187.89) (15041) (17360) (83.43) (11956)]

[Average Number of Head  118.00 12900 11700 12800 9700 7100
Percentage Death Loss 180 240 310 360 3.20 460

Feed CostAverage Head 256,69 30157 26691  277.72  264.14| 266.18

DAIRY STEERSIHEAD

Feed CostHead Sold/Trar 42157 §5242  497.62 51456  453.78| 43327

|Avg Purchase PricelHd  1083.72 33153 125688 69611 104381  608.19|

|Avg Sales Price/Hd 104534 98061 68082 50303  479.60|  395.63]
BEEF COWICALF

Categories

Veterinary 1456 1937 2186 2035 2209 1950

Livestock Supplies

S502 12715

8182  77ed |

et Rt Te215  (G0se) 11599 (4953 Te6E0] 7575
EstLabor Hoursiunit 7ol 57 771 ez o07 1084
Labor & Mg: Charge 9593 10571 6915 10082 7223 670
[Net Rel Over Laborig 6622 _(15660] 4963 _(15045) G666 645

Nurmber of Cows W0 80 5600 4060 7530 755
Cuting Percentage 1290 1510 1340 1700 1120 1380
Caning Percentage 880 9570 030 9630 9430 9340
Weaning Percentage 7970 960  s180 8930 6980 8810
CaltDeath Loss Percent se0 750 530 770 s 62
[Average Weaning Weight 51200 50000 54300 49000 55100  527.00
Feed Costicow 188 2003  3me7 w041l 27780 2s6.44)
Average eigh Sold 5500 56900 54600 56200 55700 562.00]
price Recenvedicut. ms24 10100 11636 9003 12012 o2s0]

Categories w
Veteriary
Lvstck Supiies
xpenses. 16645 13472 10088 10531 10469] 9143
[RetRetm R R O Ve I W 7 BT
Esimated Labor HoursiUnt 962 762 B0z 730 745 714
Labor & Mgt Charge %20 850 042 st sess 4y
et Ret Gver Chr & Wt 7 T TR 7 M YT
e e Lo Y T R T R ¥ RTT
Inverage Daly GainLbs) e 2 22 2 22 2
Lbs of FesclLb of Gain ass 71 sz 788 86| 104
Fecd Cosicut. Gan ae w75 aru ass  wn| 420
Feed Costia a8 w61l e S0 6470|3827
Average Purchase Weight 25300 29300 36000 39300 38800|  412.00)
Average Sales Weight 141600 126300 136000 120900 136600| 1338.00)
|Avg Purchase Prcerha 2238 %010 ey doraz 4zt  awass)
|nug Sates priceicut o8 1913 mear 74z 7170 7o
BEEF FINISH CALVES/CWT PRODUCED
Categories Kw SE STATE [MvsELF |
2005 2000 005 2004
o R T TR O Y TR
Veternary 209 13 2@ am 2 e
Livestock Supplies o3 ox  oss 0w  oss  om
et et W A Y Y A7) BT
EsimatedlaborHoustunt 084 02 084 086 083 0s|
Labor & Mgt Charge a1z 7o 7es  7a su asd
et Rer Gver b £Vl 040 10— G707 0| o
Famber Somor T O 100 100 W00 %00 w10
o Death Loss 10 100 110 10 100 oo
lverage Daiy Gain 18 238 1m 225 23 23
Lbs of FeediLb of Gain s00  sss 92 ss ozl oz
Fed CostCutot Gan w20 w0 a2 4| e
e Costia zsse amo1 zose 243 2160 23060
lverage Purchase weght 55100 50300 5100 53900 61400 s75.00)
loverage sales Weight 124500 126000 125400 120800 1271.00| 1239.0)
loverage purchase priceicw 13210 12137 12582 11118 1issd|  11029)
o sttes priceicu 290 sie 02 s sam| saod

HOGS FARROW TO FINISHILITTER
Categories KW
x 2005 2004

Veterinary - 2833 3189 373¢ 3189

1326

Livestock Supplies 1505 1787

o Csied Expenses = G640 66076 40,73 B6078]
et Retwrm = o565 76505 26135 26508

Estimated Labor Hours/Unit 63 704 69 7.04
Labor & Mgt Charge a9 w07 403 4607
[Ner Rt Over Ubr & g = T6570 71696 71637 ] 21606

Citers per Sow - Tos  Te6  z07 189
Pigs Bom per Liter - 9% 996  104s 09
pigs Weaned per Liter 914 sas 4ol sl
Number Sold pr Liter 83 810 su s
Lbs. o FeedLb, of Gain - sa 3e a3 sl
Feed Costper Cwi Gain - 206 2045 2203 244
Feed CosiLiter - s7s4 sw9s  4sa7i| 3698
|ave WouRaised Hog Sold 2500 26000 25700 260.00)
|avg Pricercut 5113 sies  sos|  siag




HOGS, FINISH FEEDER PIGS/HEAD

FEEDER PIG PRODUCTION/HEAD SOLDITRANS

Categories. [

SE
2005 2004
[Gross Retum NA 28

Veterinary 228

etk sppies
[Total i 37
(o et Experses s
(oA e Erprses %0

[NetRetum (082)

Estimated Labor HoursUnit oss om0 o7
Labor & Mgt Charge 270 ase 3|
[Nt Ret Over Labor & Mat B54)  560] 426
Titers Farrowed w000 37300 40600
Liters per Sow 200 1s1 s
Pigs Bor per Liter 940 ass  osg
Pigs Weaned per Liter sa7 8ol  8af
Pigs Weaned per Sow 171 1608 1529
Feed Cost per Liter sz 1ersa| 16739
|Average weight Sold s200  s7.00 4300
price Receiveditid an soael ssar

Categories KW SE STATE :,W
[Gross Retumn - 7979 9023 77.4] 9017}

[ Dreaoeme = Eem <y s -
[Total Overhead Expenses- 4.36 653 7.03|

(oA et e = O T
[NerRem = Toa 1o 1770 %000
Etmatd Labor Hourstut

e e = TR ST PR T BT

|Avg Daily Gain(Lbs) 164 154 1.59) 1.47|

et Costpar O, G . vn am v ad

versge uchase weig . B0 mw w0 s
verage s it 2000 00 000|261
wersgepuchasopcebs - s es ex| s
FEEDER PIG PRODUCTIONLITTER

Coreomien o S e

[Gross Return

[RetRetm (639 ®2a7] 6097
Esimated Labor Hoursuns o0 7z se
[NerRerowr & PG
s Farowed R T
Literspor sow TR IS
rigs Bom per Liter o om| oo
s Weaned pr iter s eo| e
v iFeader pig ol 2o s o
wi s

Riverland-Kenyon FBM Farm Averages
2005 Averages

Farrow to Weaning/Litter

Categories Kw se STATE
20052004

[Gross Retum 6249

Veterinary 242 1484

Livestock Supplies

[Toi Ovemhead Expenses 5380 S3ae] 11130

Annual Student Report Card
Crop Measures

[Fotal Lisied Expenses 27650 a5a] 75340
et Returm [z} P |
Estimated Labor Hours/Unit 362 279 360
Labor & Mgt Charge 846 1519 1389
[t Ret Over Lbr & biar G617 A7) Y
Citrs Fanowed 53700 205200 202700
Liters per Sow 219 214 210
Pigs Born per Liter 984 1017 1011
Pigs weaned per Liter 913 o40 924
Pigs weaned per Sow 1036 1065 1875|
Feed CostLiter 6137 7ass| 7928
|Avg WouFeeder Pig Soid 1400 1200 1200
price 3149 sses| a7
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Corn Silage
Categores P st state vsewr
©@ ® © ® © ® |o ®
Vece e mm  am 20 we | 7
Vo per Ton 24 23 om0 s 19
et ro— s ——c| .
Seed ws wm am w2 am .
Forizer ass s wm o ws en s .
Crop nsurance o0 ese e se e eed g
Fuetan 0 me ;e m® wm 24 .
Toul Repars w2 e wm me uor s
Opersing st en a0 7w e sos s .

T = I YT R .

Tomimmlog Teminerest 220 43 s ser W es .
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TS e em e e e ,
[ R o T .
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Conclusions:

Report card provides a comparison of local,

regional, state and ‘individual’ data for the producer.

Report card provides a structure for a ‘teachable
moment.’

Report card is the final link to providing sound data
to the producer from his annual farm analysis.
Report card requires the producer to transfer data
from his reports individually.

Report card allows the FBM instructor to lead a
sound discussion on analysis findings annually.

| For further information, contact:

= John Hobert
o Farm Business Management Instructor
o Riverland Community College-Kenyon
o 31782 671 Avenue Way
a Cannon Falls, Minnesota 55009
o © 507-259-6263
a Office: 507-263-4081
a Email: jhobert@frontiernet.net
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