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What kind of information do you
need?

e Revenue

e EXpences

 |nventories

e Records (crop, chemical, etc.)



Principles

e From acuurate informaton sound business
decisions can be made.



Decision Tools

Excel Spreadsheets

Allow producers to “do” the analysis
Easy to use

Macro Driven

Built in Instructions




Farm and Enterprise Profit and Cash
Flow (FEPAC)

Forward Looking, farm planning tool

User inputs marketing and production
— scenarios for up to eight enterprises
Each enterprise can have up to four marketing's

Allows rapid “what if” analysis of changes in pieces
and yields resulting from alternative risk
management strategies

(cash flow not profitability)




Farm and Enterprise Profit and Cash

Flow (FEPAC)

e Starts with enterprise revenue

— Balances sales with beginning inventories and current
production

— Shows resulting ending inventory
o Enterprise expenses
— enterprise specific
— Whole farm expenses allocated by percentages

FEPAC



Farm and Enterprise Profit and Cash
Flow (FEPAC)

e Enterprise cash Flow report
— Summarizes whole farm and enterprise cash flows
— Calculates break-even prices
— Opportunity for “quick and dirty” changes in yield, price
and quantity sold
o Family cash flow and net farm income
— Non-farm income and withdrawals

— Capital use projection and inventory change (accrual)
projections




Farm and Enterprise Profit and Cash
Flow (FEPAC)

FEPAC Features:
— Simplified menu
— Tutorial
— Adaptable

FEPAC




Enterprise Budget
(EB) Worksheet

* Knowing cost of production Is a vital step In
formulating marketing and risk management plans.

« Allows producers to adapt published budgets to own
situation.




Enterprise Budget
Features

Change product prices, yields

Add or delete inputs to operations,
— change prices or quantities

Easy deletion or addition of operations

— recalculate machinery or vehicle fuel, labor and repair
COSts

Can build own database of machinery

Ent. Budgert ||~
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Web Sites:

e Enterprise Budgets
— http://osu.orts.edu/Dept/Econlnfo/ent_budget/
— http://www.uidaho.edu/ag/agecon/publications.htm
— http:/[farm.mngt.wsu.edu/online_publications.htm
 PNW Risk Management Project
— http://pnw-ag.wsu.edu/risk/
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